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ʇʣʘʥ

ʇʨʦʙʣʝʤʘʪʠʢʘ. Digital ʠ ʨʝʘʣʴʥʳʡ ʤʠʨ: 

ʢʦʛʜʘ ʠ ʯʪʦ ʠʟʤʝʨʷʪʴ?

ʈʝʰʝʥʠʷ: 
ƺ ʄʦʜʝʣʠʨʦʚʘʥʠʝ ʤʘʨʢʝʪʠʥʛʦʚʦʛʦ ʤʠʢʩʘ

ƺ A/B ʪʝʩʪʠʨʦʚʘʥʠʝ ʟʘ ʧʨʝʜʝʣʘʤʠ ʠʥʪʝʨʥʝʪʘ

ʂʦʨʦʪʢʦ ʦ ʛʣʘʚʥʦʤ: ʜʣʷ ʪʝʭ, ʢʪʦ ʦʧʦʟʜʘʣ ʠ 

ʚʩʝ ʧʨʦʩʣʫʰʘʣ
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51% ʧʦʪʨʝʙʠʪʝʣʝʡ ʠʱʝʪ 

ʠʥʬʦʨʤʘʮʠʶ ʦ ʪʦʚʘʨʘʭ ʠ 

ʫʩʣʫʛʘʭ ʚ ʠʥʪʝʨʥʝʪʝ ʠ ʪʦʣʴʢʦ 

27% ʩʦʚʝʨʰʘʝʪ ʧʦʢʫʧʢʠ ʦʥʣʘʡʥ

ʇʦ ʜʘʥʥʳʤ ʈʦʩʩʪʘʪʘ, ʄɾ15+



Digital-ʢʘʤʧʘʥʠʷ ʚʣʠʷʝʪ ʥʘ 

ʨʘʟʥʳʝ ʪʠʧʳ ʧʨʦʜʘʞ

ʆʥʣʘʡʥ 

ʧʨʦʜʘʞʠ

ʆʬʣʘʡʥ 

ʧʨʦʜʘʞʠ
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ROPO

ʧʨʦʜʘʞʠ



ʂʦʛʜʘ ʘʪʨʠʙʫʮʠʷ ʨʘʙʦʪʘʝʪ, ʘ ʢʦʛʜʘ ʥʝ 

ʦʯʝʥʴ?
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ʄʝʜʠʘʘʢʪʠʚʥʦʩʪʴ

ɹʠʟʥʝʩ-KPI

ʦʥʣʘʡʥ

ʦʥʣʘʡʥ
ʦʥʣʘʡʥ ʠʣʠ 

ʦʬʣʘʡʥ

ʦʥʣʘʡʥ ʠ 

ʦʬʣʘʡʥ

ʄʦʜʝʣʠ 

ʘʪʨʠʙʫʮʠʠ ?

ʦʥʣʘʡʥ ʠ 

ʦʬʣʘʡʥ

ʦʥʣʘʡʥ 

ʠ/ʠʣʠ 

ʦʬʣʘʡʥ



ʈʠʩʢ ʥʝʜʦʦʮʝʥʠʪʴ ʚʣʠʷʥʠʝ digital

6

ʉʣʦʞʥʦ ʧʨʦʩʣʝʜʠʪʴ ʧʫʪʴ ʧʦʪʨʝʙʠʪʝʣʷ ʦʪ ʧʨʦʩʤʦʪʨʘ 

ʨʝʢʣʘʤʥʦʛʦ ʩʦʦʙʱʝʥʠʷ ʜʦ ʧʦʢʫʧʢʠ



ʈʠʩʢ ʧʝʨʝʦʮʝʥʠʪʴ ʚʣʠʷʥʠʝ digital

7

ɺ ʤʘʨʢʝʪʠʥʛʦʚʦʤ ʤʠʢʩʝʘʢʪʠʚʥʦ ʠʩʧʦʣʴʟʫʶʪʩʷ ʥʝ ʪʦʣʴʢʦ 

digital-ʠʥʩʪʨʫʤʝʥʪʳ



8

ɽʩʣʠ ʨʘʙʦʪʘʝʤ ʥʝ ʪʦʣʴʢʦ ʚ 

ʦʥʣʘʡʥ, ʜʣʷ ʦʮʝʥʢʠ 

ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʚʣʦʞʝʥʠʡ ʚ 

digital-ʬʦʨʤʘʪʳ ʥʫʞʝʥ 

ʢʦʤʧʣʝʢʩʥʳʡ ʧʦʜʭʦʜ



ʄʦʜʝʣʠʨʦʚʘʥʠʝ 

ʤʘʨʢʝʪʠʥʛʦʚʦʛʦ 

ʤʠʢʩʘ

ʂʦʛʜʘ ʘʪʨʠʙʫʮʠʠ ʥʝʜʦʩʪʘʪʦʯʥʦ
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ʇʨʦ ʯʪʦ ʨʘʩʩʢʘʞʝʪ 

ʄʄʄ?
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ʇʨʦ ʯʪʦ ʨʘʩʩʢʘʞʝʪ ʄʄʄ?

ʕʬʬʝʢʪʠʚʥʦʩʪʴ 

digital-ʨʘʟʤʝʱʝʥʠʡ 

ʠ ʜʨʫʛʠʭ 

ʠʥʩʪʨʫʤʝʥʪʦʚ 

ʤʘʨʢʝʪʠʥʛʘ

ʆʮʝʥʢʘ ROI

ʜʣʷ 

ʠʩʧʦʣʴʟʫʝʤʳʭ 

ʤʝʜʠʘʢʘʥʘʣʦʚ, 

ʚʢʣʶʯʘʷ digital

ʉʨʘʚʥʝʥʠʝ 

ʵʬʬʝʢʪʠʚʥʦʩʪʠ 

ʤʝʜʠʘ, ʚʢʣʶʯʘʷ 

digital-

ʠʥʩʪʨʫʤʝʥʪʳ

ʆʙʦʩʥʦʚʘʥʠʝ 

ʤʝʜʠʘʙʶʜʞʝʪʘ

ʠʩʭʦʜʷ ʠʟ ʙʠʟʥʝʩ 

ʟʘʜʘʯ

ʆʧʪʠʤʠʟʘʮʠʷ 

ʤʝʜʠʘʠʥʚʝʩʪʠʮʠʡ
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ʂʘʢ ʫʩʪʨʦʝʥʘ 

ʤʦʜʝʣʴ?
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ɸʨʭʠʪʝʢʪʫʨʘ ʵʢʦʥʦʤʝʪʨʠʯʝʩʢʦʡ ʤʦʜʝʣʠ

ʆʥʣʘʡʥ ʤʝʜʠʘ-

ʘʢʪʠʚʥʦʩʪʴ ʧʦ 

ʢʘʥʘʣʘʤ

KPI

(ʧʨʦʜʘʞʠ, ʪʨʘʬʬʠʢ, 

ʟʘʷʚʢʠ ʠ ʪ.ʜ.)

ʄʝʜʠʘ-ʘʢʪʠʚʥʦʩʪʴ 

ʢʦʥʢʫʨʝʥʪʦʚ ʧʦ 

ʢʘʥʘʣʘʤ

ʆʬʣʘʡʥ ʤʝʜʠʘ-

ʘʢʪʠʚʥʦʩʪʴ ʧʦ 

ʢʘʥʘʣʘʤ

ʇʨʦʤʦ

ʄʘʨʢʝʪʠʥʛʦʚʘʷ 

ʘʢʪʠʚʥʦʩʪʴ

BHT-ʤʝʪʨʠʢʠ

ʉʧʝʮʠʬʠʯʥʳʝ ʜʣʷ 

ʙʠʟʥʝʩʘ ʢʣʠʝʥʪʘ 

ʬʘʢʪʦʨʳ

ʇʨʦʤʦ-ʘʢʪʠʚʥʦʩʪʴ 

ʢʦʥʢʫʨʝʥʪʦʚ

ʈʘʩʧʨʝʜʝʣʝʥʠʝ ʨʳʥʢʘ 

ʤʝʞʜʫ ʙʨʝʥʜʦʤ ʠ 

ʢʦʥʢʫʨʝʥʪʘʤʠ

ʄʘʨʢʝʪʠʥʛʦʚʘʷ 

ʘʢʪʠʚʥʦʩʪʴ 

ʢʦʥʢʫʨʝʥʪʦʚ

ʄʘʢʨʦʵʢʦʥʦʤʠʯʝʩʢʠʝ 

ʠʥʜʠʢʘʪʦʨʳ

ʂʘʣʝʥʜʘʨʥʳʝ 

ʧʝʨʝʤʝʥʥʳʝ

ʇʨʘʟʜʥʠʢʠ, ʜʥʠ ʥʝʜʝʣʠ



ʋʨʘʚʥʝʥʠʝ ʤʦʜʝʣʠ
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ɹʘʟʦʚʘʷ ʚʘʨʠʘʮʠʷ 

(ʢʘʢʠʤ ʤʦʛ ʙʳ ʙʳʪʴ 

KPI ʙʝʟ ʚʣʠʷʥʠʷ 

ʦʩʪʘʣʴʥʳʭ ʬʘʢʪʦʨʦʚ)

ʏʘʩʪʴ KPI, 

çʧʨʠʥʝʩʝʥʥʘʷè 

ʤʘʨʢʝʪʠʥʛʦʚʦʡ 

ʘʢʪʠʚʥʦʩʪʴʶ ʙʨʝʥʜʘ

ὑὖὍ ὅέὲίὸὥɇὝὭάὩὦɇὈὭίὸὶὭὦόὸὭέὲỄ Ễ ὨɇὝὠ ὩɇὕὒὠỄ

Ὧɇὅέάὴ ὰɇὅέάὴ άɇὕὸὬὩὶὪὥὧὸέὶίὉὶὶέὶ

KPI

ʏʘʩʪʴ KPI, 

çʧʨʠʥʝʩʝʥʥʘʷè 

ʨʝʢʣʘʤʥʦʡ 

ʢʘʤʧʘʥʠʝʡ

ʆʮʝʥʢʘ ʚʣʠʷʥʠʷ 

ʢʦʥʢʫʨʝʥʪʦʚ ʥʘ KPI

ɺʣʠʷʥʠʝ ʜʨʫʛʠʭ 

ʬʘʢʪʦʨʦʚ, 

ʚʢʣʶʯʝʥʥʳʭ ʚ 

ʤʦʜʝʣʴ 

ʆʰʠʙʢʘ ʤʦʜʝʣʠ 

(ʧʦʪʦʤʫ ʯʪʦ ʥʠʢʪʦ ʥʝ 

ʩʦʚʝʨʰʝʥʝʥ)



ʈʝʘʢʮʠʷ ʥʘ ʨʝʢʣʘʤʫ ʥʝ 

ʦʛʨʘʥʠʯʠʚʘʝʪʩʷ ʤʦʤʝʥʪʦʤ ʢʦʥʪʘʢʪʘ 

ʩ ʨʝʢʣʘʤʥʳʤ ʩʦʦʙʱʝʥʠʝʤ

ʆʪʣʦʞʝʥʥʳʡ ʵʬʬʝʢʪ:
Å ʄʝʞʜʫ ʧʝʨʚʳʤ ʢʦʥʪʘʢʪʦʤ ʩ ʨʝʢʣʘʤʥʳʤ ʩʦʦʙʱʝʥʠʝʤ ʠ 

ʮʝʣʝʚʳʤ ʜʝʡʩʪʚʠʝʤ (ʚʠʟʠʪʦʤ ʚ ʪʦʯʢʫ ʧʨʦʜʘʞ, ʟʘʷʚʢʦʡ 

ʥʘ ʧʦʣʫʯʝʥʠʝ ʫʩʣʫʛʠ, ʧʦʢʫʧʢʦʡ) ʤʦʞʝʪ ʧʨʦʡʪʠ ʚʨʝʤʷ

ʕʬʬʝʢʪ ʧʘʤʷʪʠ
Å ʏʘʩʪʴ ʵʬʬʝʢʪʘ ʨʝʢʣʘʤʥʦʛʦ ʩʦʦʙʱʝʥʠʷ ʧʝʨʝʥʦʩʠʪʩʷ 

ʥʘ ʙʫʜʫʱʠʝ ʧʝʨʠʦʜʳ
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ʂʘʢ ʦʮʝʥʠʪʴ 

ʢʘʯʝʩʪʚʦ ʤʦʜʝʣʠ?
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ʂʘʢ ʦʮʝʥʠʪʴ ʢʘʯʝʩʪʚʦ ʤʦʜʝʣʠ?

ʇʦʩʤʦʪʨʝʪʴ ʥʘ R2: 

ʇʦʩʤʦʪʨʝʪʴ, ʢʘʢ ʚʝʜʝʪ ʩʝʙʷ ʩʢʦʨʨʝʢʪʠʨʦʚʘʥʥʳʡ 

ʥʘ ʢʦʣʠʯʝʩʪʚʦ ʧʘʨʘʤʝʪʨʦʚ ʤʦʜʝʣʠ R2 ʧʨʠ 

ʜʦʙʘʚʣʝʥʠʠ ʠʣʠ ʠʩʢʣʶʯʝʥʠʠ ʬʘʢʪʦʨʦʚ ʠʟ 

ʤʦʜʝʣʠ.
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ʂʘʢ ʦʮʝʥʠʪʴ ʢʘʯʝʩʪʚʦ ʤʦʜʝʣʠ?

ʇʦʩʤʦʪʨʝʪʴ, ʢʘʢ ʚʝʜʫʪ ʩʝʙʷ ʢʦʵʬʬʠʮʠʝʥʪʳ ʧʨʠ 

ʚʢʣʶʯʝʥʥʳʭ ʚ ʤʦʜʝʣʴ ʬʘʢʪʦʨʘʭ

ʇʨʦʚʝʨʠʪʴ, ʭʦʨʦʰʦ ʣʠ ʧʨʦʛʥʦʟʠʨʫʝʪ ʤʦʜʝʣʴ ʥʘ 

ʪʝʩʪʦʚʦʡ ʚʳʙʦʨʢʝ (ʥʘʙʣʶʜʝʥʠʷ, ʢʦʪʦʨʳʝ ʥʝ 

ʠʩʧʦʣʴʟʦʚʘʣʠʩʴ ʜʣʷ ʦʮʝʥʢʠ ʧʘʨʘʤʝʪʨʦʚ 

ʤʦʜʝʣʠ)
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ʆʮʝʥʢʠ ʧʘʨʘʤʝʪʨʦʚ 

ʤʦʜʝʣʠ ʧʦʣʫʯʝʥʳ. 

ʏʪʦ ʜʘʣʴʰʝ?
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ʀʟʫʯʘʝʤ ʭʘʨʘʢʪʝʨ ʢʨʠʚʳʭ, ʧʦʣʫʯʝʥʥʳʭ 

ʧʨʠ ʦʧʪʠʤʠʟʘʮʠʠ ʤʦʜʝʣʠ 

20
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ʇʨʠʤʝʨ ʢʨʠʚʳʭ ʦʪʢʣʠʢʘ ʥʘ ʠʥʚʝʩʪʠʮʠʠ ʚ digital

OLV ɼʠʩʧʣʝʡ

ȷɓɜɏɅ ɒɅɖɠɞɊɒɍɤ 

OLV

ȶɅɑɅɤ ɇɠɖɓɏɅɤ ɖɏɓɕɓɖɗɡ 

ɍɌɑɊɒɊɒɍɤ KPIɔɕɍ ɕɊɏɐɅɑɊ ɒɅ 

ɆɅɒɒɊɕɅɚ

ȷɓɜɏɅ ɒɅɖɠɞɊɒɍɤ 

ɆɅɒɒɊɕɒɓɎ ɕɊɏɐɅɑɠ

ȶɅɑɅɤ ɇɠɖɓɏɅɤ ɖɏɓɕɓɖɗɡ 

ɍɌɑɊɒɊɒɍɤ KPIɔɕɍ ɕɊɏɐɅɑɊ ɇ OLV
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ʇʨʠʤʝʨ ʢʨʠʚʳʭ ʨʦʩʪʘ KPI

OLV ɼʠʩʧʣʝʡ

ʂʨʠʚʳʝ ʥʘʩʳʱʝʥʠʷ ʠʤʝʶʪ 2 ʟʦʥʳ ʩ 

ʨʘʟʥʦʡ ʜʠʥʘʤʠʢʦʡ
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ɿʦʥʘ 

ʨʦʩʪʘ 

KPI ɿʦʥʘ ʟʘʤʝʜʣʝʥʠʷ ʨʦʩʪʘ KPI
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ROI ʠ ʧʨʝʜʝʣʳ ʙʶʜʞʝʪʦʚ

OLV ɼʠʩʧʣʝʡ

ɼʣʷ ʦʧʪʠʤʘʣʴʥʦʛʦ ʨʘʩʧʨʝʜʝʣʝʥʠʷ 

ʙʶʜʞʝʪʘ ʦʧʨʝʜʝʣʷʝʤ ʛʨʘʥʠʮʳ 

ʜʦʧʫʩʪʠʤʳʭ ʟʥʘʯʝʥʠʡ ʙʶʜʞʝʪʦʚ
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ʄʘʢʩʠʤʘʣʴʥʳʡ ROI

ʄʘʢʩʠʤʘʣʴʥʘʷ 

ʩʢʦʨʦʩʪʴ ʨʦʩʪʘ ROI

ʄʠʥʠʤʘʣʴʥʳʡ ʙʶʜʞʝʪ 

ʧʨʠ ʧʦʣʦʞʠʪʝʣʴʥʦʤ ROI

ʄʘʢʩʠʤʘʣʴʥʳʡ ʙʶʜʞʝʪ 

ʧʨʠ ʧʦʣʦʞʠʪʝʣʴʥʦʤ ROI
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ʏʪʦ ʥʫʞʥʦ ʜʣʷ ʄʄʄ?



ñ
ɼʣʷ ʭʦʨʦʰʝʛʦ ʵʤʧʠʨʠʯʝʩʢʦʛʦ ʠʩʩʣʝʜʦʚʘʥʠʷ ʥʝʦʙʭʦʜʠʤʳ ʪʨʠ 

ʢʦʤʧʦʥʝʥʪʘ:

1. ʃʘʢʦʥʠʯʥʦʝ ʠ ʦʩʤʳʩʣʝʥʥʦʝ ʪʝʦʨʝʪʠʯʝʩʢʦʝ ʦʙʦʩʥʦʚʘʥʠʝ, ʦʪʥʦʩʷʱʝʝʩʷ ʢ 

ɺʆʇʈʆʉɸʄ, ʅɸ ʂʆʊʆʈʓɽ ʅʋɾʅʆ ʇʆʃʋʏʀʊʔ ʆʊɺɽʊʓ,

2. ɼʦʩʪʘʪʦʯʥʦ ʍʆʈʆʐʀɽ ɼɸʅʅʓɽ,

3. ʕʢʩʧʝʨʠʤʝʥʪ ʠʣʠ ʉʆɹʓʊʀɽ ʀʃʀ ʅɸɹʆʈ ʆɹʉʊʆʗʊɽʃʔʉʊɺ, ʢʦʪʦʨʳʝ 

ʜʘʶʪ ʜʘʥʥʳʤ ʰʘʥʩ ʦʪʚʝʪʠʪʴ ʥʘ ʧʦʩʪʘʚʣʝʥʥʳʝ ʚʦʧʨʦʩʳ.

ɺ ʜʚʫʭ ʩʣʦʚʘʭ, ʄʆɼɽʃʔ ɼʆʃɾʅɸ ɹʓʊʔ ʀɼɽʅʊʀʌʀʎʀʈʋɽʄɸ ʅɸ 

ʆʉʅʆɺɽ ʀʄɽʖʑʀʍʉʗ ɼɸʅʅʓʍ.

ʎʚʠɻʨʠʣʠʭʝʩ

24



ʅʘ ʢʘʢʦʡ ʚʦʧʨʦʩ ʤʳ ʦʪʚʝʯʘʝʤ?

25

ʂʘʢʦʚʳ ʮʝʣʠ ʙʠʟʥʝʩʘ?

ʏʪʦ ʚʟʷʪʴ ʚ ʢʘʯʝʩʪʚʝ 

KPI?

ʕʬʬʝʢʪʠʚʥʦʩʪʴ ʢʘʢʠʭ 

ʠʥʩʪʨʫʤʝʥʪʦʚ ʭʦʪʠʤ 

ʦʮʝʥʠʪʴ?

ʏʪʦ ʝʱʝ ʚʣʠʷʝʪ ʥʘ KPI?



ɺʩʝ ʣʠ ʫ ʥʘʩ ʝʩʪʴ ʜʣʷ ʦʪʚʝʪʘ ʥʘ 

ʧʦʩʪʘʚʣʝʥʥʳʝ ʚʦʧʨʦʩʳ?

26

ɼʘʥʥʳʝ:
ʂʘʢ ʠʟʤʝʨʠʪʴ KPI?

ɺʩʝ ʣʠ ʚʘʞʥʳʝ ʬʘʢʪʦʨʳ ʠʟʤʝʨʠʤʳ?

ɿʘ ʢʘʢʦʡ ʧʝʨʠʦʜ ʜʦʩʪʫʧʥʳ ʜʘʥʥʳʝ?

ʂʘʢʦʚʘ ʛʨʘʥʫʣʷʨʥʦʩʪʴ ʜʘʥʥʳʭ?

ʀʩʪʦʨʠʷ:
ʇʨʦʠʩʭʦʜʠʣʠ ʣʠ ʨʘʥʴʰʝ ʠ ʢʘʢ ʯʘʩʪʦ ʩʦʙʳʪʠʷ, 

ʵʬʬʝʢʪ ʦʪ ʢʦʪʦʨʳʭ ʭʦʪʠʤ ʠʟʤʝʨʠʪʴ?

ɽʩʪʴ ʣʠ ʚʘʨʠʘʙʝʣʴʥʦʩʪʴ ʚ ʠʟʫʯʘʝʤʳʭ ʬʘʢʪʦʨʘʭ?



ɿʜʨʘʚʳʡ ʩʤʳʩʣ + ʄʦʜʝʣʴ 

=
ʇʦʣʝʟʥʳʝ ʜʣʷ ʙʠʟʥʝʩʘ 

ʚʳʚʦʜʳ ʠ ʨʝʢʦʤʝʥʜʘʮʠʠ



ɼʣʷ ʯʝʛʦ 

ʠʩʧʦʣʴʟʫʝʤ ʄʄʄ-

ʧʦʜʭʦʜ?

ʀʩʪʦʨʠʠ ʠʟ ʞʠʟʥʠ ʢʣʠʝʥʪʦʚ

28



Place your screenshot here

ɺʢʣʘʜ digital-ʨʘʟʤʝʱʝʥʠʡ ʚ KPI ʤʦʞʝʪ ʩʫʱʝʩʪʚʝʥʥʦ 

ʨʘʟʣʠʯʘʪʴʩʷ, ʧʦʵʪʦʤʫ ʇʈʀ ʄʆɼɽʃʀʈʆɺɸʅʀʀ ɺɸɾʅʆ 

ʈɸʉʉʄɸʊʈʀɺɸʊʔ ʂɸɾɼʓʁ ʀɿ ʂɸʅɸʃʆɺ ʆʊɼɽʃʔʅʆ
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13,2%

4,3%

2,3%
1,9%

1,5% 1,1%

ʅʘʮʠʦʥʘʣʴʥʦʝ 
ʊɺ

ʇʨʝʩʩʘ OLV ɼʠʩʧʣʝʡʉʦʮʠʘʣʴʥʳʝ 
ʩʝʪʠ

ʂʦʥʪʝʢʩʪ

ɺʢʣʘʜ ʤʝʜʠʘʢʘʥʘʣʦʚ ʚ KPI ʙʨʝʥʜʘ

ʀʩʪʦʯʥʠʢ: ʵʢʦʥʦʤʝʪʨʠʯʝʩʢʦʝ ʤʦʜʝʣʠʨʦʚʘʥʠʝ DAN, ʢʣʠʝʥʪʩʢʠʝ ʜʘʥʥʳʝ. ʂʘʪʝʛʦʨʠʷ FMCG


