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AGUSHA — BABY FOOD 
BRAND FOR BABIES 

FROM 0-4 Y.O.
With a core business coming 

from moms of 1-4 y.o.
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ROLE OF POE  
COMMUNICATION  

IS CRUCIAL: 
70% stay loyal to the first food they try 



AGE IS THE KEY 
TRIGGER FOR 

TRIAL
And babies come into the category 

every day



!5

WE NEED TO INTRODUCE OUR
PRODUCTS EVERY DAY TO EACH MOM

Juices, Fruit puree, Milk porridge Curd, Bio kefir, Juices Yogurt, Biolact, Meat puree, Compote, 
Zasipayka porridge

Water & juice, Milk with prebiotics, Puree with slices
Yogurt with slices, Milk cocktail

4 monthsFIRST SPOON 6 monthsAGUSHA 8 monthsAGUSHA 12 monthsAGUSHA

product categories
ARE introduced within the first year 

10+



POE COMMUNICATION 
PRINCIPLES:

“Always-on”

Relevant to exact stage of baby development

In a wide scale 



CAMPAIGN 
CHALLENGE:

Find channel for TARGETED REACH on moms  
of babies 0-12 months WHEN THEY MAKE 

DECISION ON NEW SOLID FOODS 
INTRODUCTION



CAMPAIGN  
OBJECTIVES:

Reach 50+ of moms with babies 0-1 y. o.  
when they making feeding decision

Generate trial of key product categories



CAMPAIGN  
APPROACH: 

Moms identification in Maternity houses & via Audience signals 

Sequenced communication within each turning 

Activation while they making feeding decision 



Geotargeting  
WiFI in Maternity houses
Audience Signals in Digital

Raw data Enriched data

C O N N E C TI D E N T I F Y T R I A L K E E P  L O Y A L

Equity
Product benefits  Product benefits Coupons Based on audience 

stage 

Project mechanic combines raw data collection, enrichment  
with programmatic and reactivation with sequenced communication

TOUCH POINTS 

USER ID 

COMMUNICATION  
APPROACH  

APPROACH

 Programmatic Ads Media Retargeting



Identification programmatic approach: geo based

TELECOM 
OPERATOR

WIFIGEO TARGETING  
ON MATERNITY HOUSES 



Pregnancy screening
Vaccinations timeline
Baby Food Calendar
etc.

APPS
Pregnancy screening
Vaccinations timeline
Baby Food Calendar
Maternity Houses Reviews
Moms’ and Baby Health
Baby age screening
etc.

SEARCH

Pregnancy 
Baby Food 
Moms’ and Baby Health
Baby age screening
etc.

SITE CONTENT

Polyclinics
Maternity Hospitals

LOCATIONS
In-market audiences: pregnancy, 
newborn, baby goods, baby food
Retail partnerships TBC

SHOPPING
Vitamins and mineral 
complexes

PHARMA

Age and 
status 

identificators

BEHAVIOR
SIGNALS

CONTENT SIGNALS

Identification programmatic approach: based on audience signals



Introducing Fruit Puree  into 
baby ration? Agusha - best 
choice for 1st feeding. 
Find out more at 
www.agulife.ru

What is the best Meat Puree 
to introduce to the baby? 
Hypoallergic one! Agusha - best 
choice for 1st feeding. 
Find out more at www.agulife.ru

Agusha juices for kids: 
Hypoallergenic^No Sugar! 
Agusha - best choice for 1st 
feeding. 
Find out more at www.agulife.ru

Introducing Curds  into baby 
ration? 
Agusha - best choice for 1st 
feeding. 
Find out more at www.agulife.ru

To get Free WIF fill in the form
Welcome to  www.agulife.ru

Communication messages 

http://www.agulife.ru
http://www.agulife.ru
http://www.agulife.ru
http://www.agulife.ru
https://www.youtube.com/watch?v=HHCGaDZYWcg&feature=youtu.be
https://www.youtube.com/watch?v=lVBzn107WyE
http://www.agulife.ru


of newborn moms 
covered

since roll-out 
cost per unique user  
ID vs promo set in 

maternity 
our specific TA 

covered
every month

715 000x850% x10  
times lower

coupon conversion rate 
vs. 2,6% KPI

coupon redemption  
vs. 7% KPI

17,4% 45%

Campaign results




