Kak npespamumes Big Data
8 busHec-pe3ysnbmam?

Kak coesmecmumeb Hosble NOOXOO0bI
pabomel ¢ OGHHLIMU C hpOBEPEeHHbIMU
peweHUAMU ?



AHaNNTUKA KNMEHTCKUX AaHHbIX
KaK OCHOBA K/IMEHTO-LLEHTPUYECKOro
MapKeTUHra
M
naTa-rpaMoTHbIE MapPKETO/10MM

[lasna Bayagse



AreHTcTBo Brand Mobile

17 net ycnewHoro onbita data driven CRM marketing

12 net AHannTnyecKkou un DS npakTUKu

10 net npenogasaHua CRM n KnueHtckon AHaANTUKMU

LLiIkona [laHHbIX
ana Mapketonoros

SchoolOfData.BrandMobile.RU
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mmdex.ru TAG@INE Milestone CRM & Data projects
Ne 1 Mobile Marketing: service quality 2006 Telco ':_ (WW@
Ne 2 Marketing tools: knowledge 2008 F'_\/'CG BUI'IaUH'". Y i
Ne 3 e-CRM platforms: collaboration 2009 Big Data Analytics{) FOCNOTO

Mo A4 CRM agency in Russia

2015 CACvs LTV, Churn (UIII® | FMCG

NDA
2017 Official Data Agency @
e 2018 Consumer Journey |NOS "OREAL
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KAMEHTO-LUEHTPUYECKUA MAPKETUHT

[lhaHUpoBaHMe U

peannsaumsa
MapKeTUHIOBOM Customer
aKTUBHOCTU BOKPYr Lifecycle
MHONBUAYANbHbIX -
notpebutenen A
Customer
Centricitz
Customer Customer
Experience Value
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AHANTNTUKAE KIMEHTCKUX AAdHHDbIX

CncrtemHan aeAaTenbHOCTb NO
cobopy n 06paboTke AaHHbIX O

KIMEHTaX N X NoBeaAEHNN

AN pocTa obbema u
NnpubbiNbHOCTM BU3HEC3,

d TaKXe NnoBbilweHnA

3P PEKTUBHOCTU MAPKETUHTA

Customer
Segmentation

Customer Behavior

& Buying patterns li . li

Social Media
Analytics

CUSTOMER
ANALYTICS

Image & Video
Analytics

Ehi

==

Loyalty
Programs

Survey Based
Analysis

Share Analysis

Marketing
Analytics
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McKinsey DataMatics: ncnosib3oBaHME KNMEHTCKOM
aHaIMTUKM B 3 pa3a MNOBbLILLAET BEPOATHOCTb
npunpocTa obopoTa

% of companies above competition’

B No extensive use of customer analytics?

Profit > @ I Extensive use of customer analytics
49

Sales : @ Extensive users of

50 customer analytics

are more likely to
N +186% outperform the market
Sales growth :
43

ROl 45

'‘Based on “Please describe the performance of your firm/business unit in the following areas relative to your average competitor”. “Above
competition” defined as 6 to 7 on 7 point scale: 1= Well below competition, 7 = Well above competition.
?Based on “Please indicate how much you agree or disagree with the following statement: In our firm/business unit, we extensively use customer

analytics”. Scale 1 to 7:1 = Strongly disagree, 7 = Strongly agree. Comparison of Low 2 vs. Top 2 Box. '
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1. AHAIUTUKA 2. KIMEeHTCKUX 3. AaHHbIX

. K/IMEHTBI: MHAMBUAYANbHOE MOBeAeHME N NPAMON KaHan

e Direct 2 Consumer (D2C) nHayctpumn: GUHaHCbI, TEIEKOM, aBManepeneThbl
e Putenn, skntodad ECOM
e Y BCexX APYrmx ecTb MPOMO, NOANbHOCTb, N NAHENN

NanuHble: 15t — 2nd — 31 party, pocT 40U He-TpaH3aKuMoHHOro CX

* TpaH3aKumu (NOKyNKu)
e [loBegeHYeCcKMe: KOMMyHUKaumm, coucetu, CX, 6onbwon nHTepHeT, odpranH

mamew  AHA/NIMTUKA: PE3YNBTATUBHOCTb U 3PPEKTUBHOCTD

e CKO/IbKO MOXKeMm 3apa60TaTb: Cpe,EI,HMﬁ YyekK, 4aCToTa, N UX POCT
e KaK 4010 MOXKem 3apa6aTbIBaTbZ KU3HEHHbIN ULNK, OTTOK

e KaK MOXKeM 3TUM ynpaBaAaTb: NPUBAEKATb, CTUMY/IMPOBATb, YAEPKMBATb,
PEeaKTUBMPOBATb
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aBOI'IPOLI,VIFI KAMEHTCKOM aHaNNUTUKM

NcTopuryeckn: onpocbl U mapKeTuHr b/

e [loBeaeH4YecKkme GaKkTopbl U OTHOLLEHUE: OMPOCHI U MHTEPBbIO
e AHaNN3 TpaH3aKUNI N 3GPEKTUBHOCTb KOMMYHMUKALIUIA

YKe Hayunnmcb, bonee-meHee

e [IpeackasbiBaTtb OTTOK, LTV, NBO, ynpasnate RFM

e ONTMMM3MPOBATb 3aTPaTbl Ha yAepHKaHUA U ctumynmposaHue, uplift / ROMI
e ONTUMN3UPOBATb KavecTBo npusnevenHmna, LAL, CAC, oxBaT vS KauyecTso

e CobumpaTb AaHHble cBou M yyxune: DMP, cou-cetu, puteinn, opdpnaiH

Kyaa pa3ssuBaetca (pacTeT) nHayctpma?

e CJ 1 OMHUMKaHanbHbIM CX: dopmann3osaTtb, U3MEPUTb, CPABHUTb U NpeacKasaTb

e Lifelong CJ nnn BTYD (Buy Till You Die): y3Haem 1 npoaaem c NepBon KYKu

* [TOUCKM CMbICNA: MHTEPNPETUPYEMOCTb, OT predictive K prescriptive aHannTuke

e Customer Data Platforms (CDP): KnneHTckaa aHanuTUKa as a service, realtime, API
e [leMOKpaTU3auma aHaNIUTUKU: MHCTpyMeHTapuin u Marketing Data Literacy
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aBOJ'IPOLI,l/IFI KAMEHTCKOM aHaNNUTUKM

NcTopuryeckn: onpocbl U mapKeTuHr b/

e [loBegeH4YecKne paKkTopbl U OTHOLIEHUNE: ONPOCHl U UHTEPBLIO
e AHanus Tpa

mmmmw  YKE Hayuun

¢ [lpencKast
e ONTMMHK3
e ONTMMHK3
e Cobupatb

Emmme RYJa PaA3BUE

e CJ u OMHM
e Lifelong CJ
e [TOMCKM CMbIC/1A: MHTEPNPETUPYEMOCTb, OT prec ptive aHanuTumke

e Customer Data Platforms (CDP): KnneHTtcKkaa aHannTUKa a arvice, realtime, API
e [leMOKpaTM3auma aHAIMTUKKU: MHCTPYMeHTapuih n Marketing Data Literacy '
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PaboTa c AaHHBIMK: KaK 3TO YCTPOEHO

Data Information Knowedge>
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Marketing Data Literacy course
School of Data, Brand Mobile

Small Data Big Data

Data Information Knowedge>

Data Volume & Complexity Realtime >
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Marketing Data Literacy course
School of Data, Brand Mobile

<Data packaging into Information & Knowledge

Knowledge

Information

Data

Data Volume & Complexity Realtime >
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Marketing Data Literacy course
School of Data, Brand Mobile

Data informed decisions

Data Volume & Complexity Realtime >

<Data packaging into Information & Knowledge

Business Intelligence

* [lpuwno u3 KopnopatmsHoro (enterprise) IT
*  WHCTpyMeHT bBu3Hec-aHaNNTUKOB

* Peanusyet mogenb npeameTHoM 06nacTy B BUAE rOTOBbIX
METPUK M OTYETOB

* KaK npaBuao, MHKOPNoOpUpyeT NHAYCTPUAbHbIN ONbIT U
6eHYMapKu

*  W3HayanbHO KOHUEHTPUPOBA/ICA HAa OTYHETHOCTU U
BN3yaan3auunu

e Cenyac bbICTpO pa3BMBaAETCA B CMeXHble obnactm

* PaboTaeT npenmyLecTBEHHO CO CTPYKTYPUPOBAHHbIMM
AAaHHbIMM

Lbrand
mobile



Marketing Data Literacy course
School of Data, Brand Mobile

Data informed decisions

Bl DS

Report \Analysis, Research

Data Volume & Complexity Realtime >

<Data packaging into Information & Knowledge

Data Science

* Data Science, HayKa 0 gaHHbIX, 06beanHsAOWanA
MaTEMATMKY, NPOrPaMMMNPOBaAHME, N TEXHOIOTUKM PaboTbl C
AaHHbIMU. B Poccnm 06bIMHO MCNOb3YIOT TEPMUH
AHaNIUTUKA OAHHbIX.

* W3HavanbHO DS noKpbiBan BCHO aHANNTUKY aAHHbIX, 3aTEM
N3 Hero BblAENNICA N Pa3BUACA SKCTpeManbHbii ML n DL

* BbIpoC 13 CTAaTUCTUKN, BblAENAKOT cTagmm Descriptive,
Exploratory (EDA), Confirmatory (CDA), Inferential,
Predictive, Prescriptive (Causal & Mechanistic)

 Haubonee MHPOPMaLMOHHO-HACBILWEHHbIN Noaxoa,
METPUKU U CMbIC/Ibl }KUBYT TYT

* O6blyHO Kcnonb3yetcsa B adhoc pexxkume, nccheaoBaHus,
nobas pabota c AgaHHbIMM HauynHaeTca ¢ DS

* O6bI4HO cTapatoTca pa3smBaTb inhouse, TpebyeT 6a1n3KoM
paboTbl c Bu3Hecom '
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Marketing Data Literacy course
School of Data, Brand Mobile

Data informed decisions

Report  Analysis, Research

Data Volume & Complexity Realtime >

<Data packaging into Information & Knowledge

Machine Learning

OueHb pa3BeTBAEHHbIN HAbOP NOAX0A0B N a/ITOPUTMOB,
ncnonb3yemMblii ANnA 3a4a4 npeackalaHusa prediction (cobctBeHHo ML),
n 3aga4 obHapykeHusa discovery (DM Data Mining, KDD Knowledge
Discovery)

C pa3BUTMEM BbIYUCAUTENBbHbBIX BO3MOXHOCTEN U a/ITOPUTMOB
Bblaenunnca ni DS

Supervised learning (KoHTpoanpyemoe): perpeccua u Knaccudpukaums
Unsupervised learning: knactepusauymsa

MHOro pasHbIX aArOpPUTMOB N UX aHcambnen, Ho o cux nop 70%
MCNONb30BAaHMA COCTaBAAET IMHEMNHAA perpeccms

TpebyeT AaHHbIX Ha NopAaoK bonble yem 6a3oBbiv DS

MpeackasbiBaeT TouHee yem 6a30Bbint DS, HO lydlune pesynbTaThl
MOKa3bIBAIOT HE-UHTEPNPETUPYEMbIE MOAENN (YEPHDLIN ALWLMK)

O6bl4HO ncnonbayeTca B production pexxume, uto TpebyeT
nepuoamyeckoro nepeobyyeHns mogenemn

Mcnonb3yeTca B MapKeTUHIe BKAKOYAA NPOAYKTOBbINA PEXMUM

Hoporon, TpebyeT npeaBapuTenbHoro aHanmsa ROMI '
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Marketing Data Literacy course

School of Data, Brand Mobile Deep Lea rning

« Camoobyuatouimeca anropuTmbl Ha 6aze MHOTOYPOBHEBbIX HEMPOHHbIX
Data informed decisions ceTei, TO YTo 06bIYHO NOHUMALOT nog, abbpesumatypoit Al

* BbICOKas TOYHOCTb, MPAKTUUYECKU OTCYTCTBME BO3MOXKHOCTEN ANA
MHTepnpeTaumm

*  OTAMYHO NOAXOAUT ANA NPOAYKTOBbIX UCTOPUI, 33434M
pacno3HaBaHue obpasoB — Computer Vision CV, Natural Language
Processing NLP, Speech Recognition

* TaK»Ke UCNoNb3yeTcA B PEKOMEHAALUMOHHbIX CUCTEMAX, OBHapyXKeHue
dpopaa, peknama, urpa o)

* MHOro pasHbIX aAITOPUTMOB, APXMTEKTYP U UX aHCambielt, ChoXHasa u
aKTUMBHO Pa3BMBAIOLLAACA MAaTEMATHKA

*  DTMYECKM BOMPOCHI, PErYINPOBaHUNE

* TpebyeT AaHHbIX Ha NOpPAAKK Bonblue yem ML

FOTOBbIX MPOAYKTOB U YCAYT MapPTEX KOMMaHUM

Data Volume & Complexity Realtime

Report  Analysis, Research Predict e O6bl4yHO ncnonbayetca B production pexknume, Kak NpaBMIO B COCTaBe

° I£|,OF)OFOI"/1 B npombIiWLNEHHOM NCMONTHEHUN, XOTA I'IOI'IpO6OBaTb

<Data oackaging into Information & Knowledge NOUrPaTbCs MOMKHO A0BO/IbHO NpocTo. [enatb inhouse — CbepbaHK. .
JInbo NpoAyKTOBbIN PEXKMM. brand

mobile




Marketing Data Literacy course
School of Data, Brand Mobile

KTO C 3Tum paboTaeT

Data Scientist
ML Engineer

Business Analyst DL Engineer

Marketing Analyst
Data Analyst

Data Engineer

Report  Analysis, Research  Predict Act

Data Volume & Complexity Realtime >

<Data packaging into Information & Knowledge
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Marketing Data Literacy course

School of Data, Brand Mobile Data Citizen Highly Trained
Literate Data Scientist Data Troopers
Marketer Marketer Team

* —

Data informed decisions

Data Scientist
ML Engineer

Business Analyst DL Engineer

Marketing Analyst
Data Analyst

Data Engineer

Report  Analysis, Research  Predict Act

Data Volume & Complexity Realtime >

<Data packaging into Information & Knowledge BrANd
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Marketing Data Literacy course

School of Data, Brand Mobile Data Citizen Highly Trained
Literate Data Scientist Data Troopers
Marketer Marketer Team

Data informed decisions

MpuHuMn ybbiBatOLWEN OXOAHOCTU
Diminishing Returns

Data Engi

Report  Analysis, Research  Predict Act

Data Volume & Complexity Realtime >
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[ne bpaTb KANEHTCKME AaHHbIEe?

 3"d-party gaHHble, 06bIYHO AOPOro, HO MHOrAa 3bPEeKTUBHO

e TeHAeHUMM c 2"%-party AaHHbIMW HeyTewunTenbHbl, walled
garden 3aKpbIBatOTCA

* Ho y Hac goctatouHo KAYECTBEHHDbIX ueHHbIx 15t-party

CRM System

Analytics Tools 73

Social Media Listening Tools
Data Management Platform
Content Management System

Marketing Automation Tools

Email Marketing Tools

Call Centre Data Tools

Lbrand
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C Yyero HavyaTb? KJAMEHTCKasA aHAaIMTUKA 3a 8 LWaros

. CmoTpum Ha Customer Journey, KapTMpyem TOUYKM KOHTAKTa B pamKax Customer Experience
. Onpegenaem XU3HEHHbIN UMK KAMeHTa (nMaa, aHOHMMA), MICTOYHUKM MPUTOKA, NPOLECC U METPUKKU OTTOKA
. Onpegenaem rae XKMBYT (MK TepAOTCA) AaHHbIE O KANEHTAX U UX aKTUBHOCTAX, BK/1HOYAA NMOKYMKW.

. CMOTpVIM CKOJIbKO N KakKune AaHHble c06panm, YNCTble-rpA3Hble, BalnaHble NN HET, CBEXUNE UJTU NPOTYX/N,

nerajibHbleée nan He O4eHb

. Popmynnpyem metpuku (sales, awareness, loyalty), npuHUMNbI cCErMEHTUPOBAHUA, AeaeM ONUcaTe IbHbIN

dHa/n3, NOHMMaeM CUTyaLnto

. MaeHTndmnumnpyem BoamoxkHocTn ana buicTpbix nobea, pukcMpyem cpeaHecpoyHblie NPUOPUTETHI,
dopmynmnpyem Action Plan n ctapToBbii Habop runoTes

. Boigensaem KPI, cuntaem baseline, onpeaensem uenesble 3HaYeHUA

. 3anyckaem ntepatusHbIn data driven npouecc NnoBblWEHNA Pe3yNbTAaTUBHOCTU U 3POEKTUBHOCTM MAPKETUHIA
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C Yyero HavyaTb? KJAMEHTCKasA aHAaIMTUKA 3a 8 LWaros

. CmoTpum Ha Customer Journey, KapTMpyem TOUYKM KOHTAKTa B pamKax Customer Experience
. Onpegenaem XU3HEHHbIN UMK KAMeHTa (nMaa, aHOHMMA), MICTOYHUKM MPUTOKA, NPOLECC U METPUKKU OTTOKA

. OﬂpG,ﬂ,EﬂHEM roe XusyT (Vlﬂl/l TepFHOTCFI) AdaHHblE O KNIMEHTAX N UX aKTUBHOCTAX, BK/1IOYaA MOKYIMKN.

. Dopmynnpyem metpuku (sales, awareness, loyalty), npuHUMNbI cCErMEHTUPOBAHUA, Ae/1laeM ONUCaTE IbHbIN

. UaeHTUdMUMpyem BO3MOXKHOCTU AN 6bicTpbix noben, dUKcMpyem cpeaHecpoYHbie NPUOPUTETHI,

CMOTpVIM CKOJIbKO N Kakune AaHHble co6panm, YNCTble-rpAa3Hble, BalngHble NN HET, CBEXUE UJTU MNMPOTYX/N, \
ierajibHbleé nin He o4eHb

dHa/n3, NOHMMaeM CUTyaLnto

dopmynmnpyem Action Plan n ctaptoBbii Habop runoTes /

. 3anyckaem ntepatusHbIn data driven npouecc NnoBblWEHNA Pe3yNbTAaTUBHOCTU U 3POEKTUBHOCTM MAPKETUHIA

. Boigensaem KPI, cuntaem baseline, onpeaensem uenesble 3HaYeHUA
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. CmoTpum Ha Customer Journey,

. Onpeaenaem }KU3HEeHHbIN UUKA

C Yyero HavyaTb? KJAMEHTCKasA aHAaIMTUKA 3a 8 LWaros

xperience

pouecc N METPUKN OTTOKaA

. Onpeaensem rae XuByT (Mnn Te ~BKJIOYAA NMOKYMKMU.

. Dopmynunpyem metpukm (sales, awareness, loyalty), npuHUMNbI cermeHTUPOBaHUA, Aenaem onucaTesibHbIn

. UaeHTUdUUMpyem BO3MOMNKHOCTU AN1a BbICTpbIX Noben, duKcMpyem cpeaHecpoUHblie NPUOPUTETSI,

. CMOTpPMM CKONbKO M Kakue AaHHble cCoObpanu, YNCTble-TPA3HbIe, BaIMAHbIE MU HET, CBEXKNE UAU MPOTYXN, \

nerajabHble NN HE OYEHb

dHa/n3, NOHMMaeM CUTyaLnto

dopmynmnpyem Action Plan n ctaptoBbii Habop runoTes /

. Boigensaem KPI, cuntaem baseline, onpeaensem uenesble 3HaYeHUA

. 3anyckaem utepatmsHbIn data driven npouecc noBbIWEHUA PE3YNbTAaTUBHOCTU U 3QPEKTUBHOCTM MAPKETUHTA '
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[NnaBHOe — NpaBuIbHO COOPMYINPOBATL 3a1a4y !

* McKinsey Global Institute, oueHns HexBaTKy B 2018 roay 8 CLLUA 190,000
aHA/IMTUKOB AaHHbIX, TAKXKE YKa3aa Ha BTOPYIO 4acTb npobiembi:

e 017 3dPEeKTUBHOIO UCMONb30BaHMA AaHHbIX B 6b1U3Hece Hy*Ho 1,500,000
MeHeepoB, CNOCOOHbIX 3a4aBaTb NPaBUJ/IbHbIE BOMPOCHI M UCMONb30BaATb
pe3ynbTaTbl aHAa/IMTUKN AAHHbIX B NOBCEAHEBHOW AEATENbHOCTW.

An approximate answer to the right
problem is worth a good deal more

than an exact answer to an
[xKoH Tyku, «n3obpen» Data

Science B 1962 roay
Ewe oH nsobpen bit, FFT u 3 — John Jukey —
boxplot(“awmk c ycammn”)

approximate problem.
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Llugpposu3auusa mapKkemuHea
npoucxooum
8 207108 MapKemosoaa!



byTbINIKA FPY3MHCKOTO

BMHA B NOA3POK!

1.

2.

CKkaHunpyM Kop,

Mponan mmnHn-tect Marketing Data Literacy

Level O

Cpe,u,vl TEeX KTO BCe cAe1an npaBuibHO —

pa3birpaem O6yTbIIKY BUHA!

Te uto caenan HenpasuabHO — noay4vat 50%

CKMAKY Ha obyyeHune

MobeauTtens Bbibepem 1 Bpy4Mm NogapokK B
yetBepr B 10.00 Ha macTep-Knacce PaboTta c

AdHHbIMW ANA BCEX

virand
mobile



Cnacmbo! Bonpochbi?

David Vachadze, php
Brand Mobile CEO and Data Practice Lead

SchoolOfData.brandmobile.ru
www.facebook.com/david.vachadze
linkedin.com/in/vachadze
www.brandmobile.ru
dvachadze@brandmobile.ru

Mobile +7 (903) 790-0085
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