UccnepnoBaHuA, KOTopble

3apabaTbiBalOT — KaK UX NONY4YNTb?
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AHHa 1aBnoBa

2007-2016 Procter&Gamble, Consumer & Market

Knowledge, Senior Manager

(Paper categories, Personal Care Sector, Brand
Operations & Corporate, Customer Business
Development/Sales)

2005-2006 Gillette Group, Media & Market
Knowledge manager

2002-2005 Europe Foods GB/Gallina Blanca,

Market Research Manager/
Category Manager/
Media & Consumer Relations Manager

2002 Mars, Market Research Analyst
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He XXgouTe ot noTtpebuteneun, 4YTo OHM camMmu Bce

npuaymaroT, Habnwpaure...

[1Ba nccnepgosatena noexann B AQPUKY C
3ajaHmeM npoBepPUTL NOTEHUMAn pblHKa canoros.

o)

[

OaviH npucnan coobuleHne: «HeT noteHyuana -
3€Cb HUKTO HE HOCUT canorm».

Btopoun Hanucan: «OrpomMHble BO3MOXXHOCTU —
NOJTHO NM0AEN N HUKTO HE HOCUT canormy.

Example taken from Omar Mahmoud’s book “Boots & The Tower”
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Habonogaure...

HyxHa
Apyras
¢opmyna!
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Habonogaure...

staroetv.su
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He nponyctute XOPOLUUU nHcanT
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HauynHanTe ¢ MHTepecHoro dakTa...

0
59% poccusiH nmetoT . Hossi i
,El,a‘-ly ‘.M“ Al ‘ YyAECHOR CPRACTBO

nyuLwe Apyrux
CNPABNRETCA C KHPOM

[loBCceMecCTHOe
NETHee OTKMNoYeHNE
ropsvyen Boabl
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HauynHauTe ¢ MHTepecHoro dakTa...
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HaunHauTe ¢ HTepecHoro dakTa...

HU3KWE PACXOAbl HA KATEIOPUIO BbICOKUE

BbICOK

ne

bornbluas Yyactb He3aMy>XHue/

paboTatowmx 50+ HeXeHaTble, 0e3
[eTen, ¢ BbICLUNM
obpasoBaHUEM,
40-60
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UHcauT — 3TO npaBaa o noTpeoduTensx

« byneTt npaBgou cenyac n 3aBTpa (yHMBepcarneH)
BaxHbI ansi pocta busHeca n KOHEYHOro rnoTpedbuTens
[TOHATHBLIM AN BalLley KoMaHabl

« BOooxHoBnAwLWMMA KOMaHaOy Ha AeUcTBue

PeanbHasa LeHHOCTb MHCaWTa He B ero onpegeneHnun, a B
ero aktmsauuu.
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CkaXute npocTo, 4YTO Aenatb?

Pasoyaute nogen! LUoknpynute nx BaxHOCTbIO BaLLEN
Haxoaku! Bbi3biBanTe CUnbHbIE 3MOUNN:

» LLOKNPYUTE

> pagyvrte

»CcMyLllanTe

» paccTpanBaunTe

»BbpocainTte BbI3OB

»cepauTe

»MOTUBUPYUTE
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CKaXute nNpocTo, YTO Aenatb?

Puteitnep Ha pbiHKe Puteitnep B KomnaHum
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CKaXute nNpocTo, YTO Aenatb?

KaHan 1

KaHan 2
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YTO YBPATD:

»Bceée cnoxHoe
»Bceé oyeBunaHoe
> «lym»/
OTtBnekawLwme
MOMEHTbI

» OnyKkTyauuto
NaHHbIX

Markehngm




CKkaXute npocTo, 4YTO Aenatb?

2 CTPYKTYPbI - NPOCTbIE, HO BCEI'dA PABOTAIOT:
1) Yto pabotano — Yto HE pabotano (What worked & what did not)

2) Havatb — Npogormxuntb — lNepectaTtb genatb (Start — Continue —
Stop)
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Ucnonb3ynte HOBbIe UHCTPYMEHTDI

ccnepgoBaHne noBedeHUs NokynaTtenemn B
TOProBbIX KaHanax.

MeTopnonorus:

 Bupeo HabnogeHue

* [logcyeT noToka nokynarenen (+
BO3pacT u nos) y Bxoga B marasuH (10
MUH KaXXabIn Yac)

* [logcyeT noToka nokynarenen (+
BO3pacT, Non M rNokyrka B Kateropuun) B
otagene (10 MMH Kaxabin Yac)

« HabnrogeHue npouecca NoKyrnku B
KaTeropum

* VIHTepBbIO C noceTutensMmmn otaena
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Ucnonb3ynte HOBbIe UHCTPYMEHTDI

Examples of Business Questions to answer:

« Category shopper profiles

« Lapsed Category shoppers Analysis (shopper flows)

« Contribution to Retailer Category sales by category

« Analysis of target groups

« Total Sales Development (By Total Retailer portfolio,
day/week/year, Gifting season)

« Category Adjacencies across portfolio

 Differences in Purchasing Behavior between
customer groups
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Ucnonb3ynte HOBbIe UHCTPYMEHTDI
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Ucnonb3ynte HOBbIe UHCTPYMEHTDI
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Jenante BoBpems

 CooTHOCUTE NnaH uccnegoBaHu ¢ busHec nnaHom/ BU3HeC LUMKIOM
KOMNaHunu

* [NlpuxoouTte, Noka MHCAWUT CBEXWUIN, NOKa NpobriemMa akTyanbHa, noka y
BaC eCTb nogdep’Kka oT KoMmaHabl
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Kak nonyunTtb pe3ynbTaTbl, KOTOpPbie MPUHECYT

bonble NnpubbINn bpeHay?

« HabnropgauTe

 HaunHaunTe ¢ nHTepecHoro pakrta, KOTOpPbIN
MOXHO aKTUBUPOBaTb

« CKaXXute NpocToO, YTO Aenartb
 Acnonb3ynte HOBbIe MEeTO40JI0MMN
 Nenante BoBpemMA

Mocksa, 2014 www.MarketingOne.ru



Cnacun6o 3a BHUMaHue!

IANeKTPOHHbLIU agpec ANA BOMPOCOB:
annapaviov@yandex.ru
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