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What we do?

OUR PROCESS AND TECHNICAL METHODOLOGY
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Where we are?

Frumatic is an international software development boutique with the main development office in Moscow, Russia.

MOSCOW UFA ISTANBUL

ul. Bolshaya Molchanovka, 17, ul. Chernyshevskogo, 82, Nejat EC_ZEiCIba:?I Binasi Sadi Konuralp
121069, Moscow 450076, Ufa Caddesi, Beyoglu/Istanbul, Turkey
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RESPONSIBILITIES

Building and Managing the Design team
(UX and Ul)

Leading projects with clients as the art-
director and product manager

Ownerships of the client’s projects

FRUMAT:C

RESULTS

Successful and talented design team that considers
User needs as the driver for design changes

Design deliverables are provided on time for all
projects

A successful Product proposal for a start-up focusing
on Goal Setting and Strategy planning




MVIDEO

HEAD OF CX. 2012-2016

ABOUT

M.video is the largest Russian consumer electronic retail chain by revenue. The Company started its operations in
1993. M.video runs 382 brand name stores in 162 Russian cities as of June 30, 2016. The selling space of M.video
stores accounts to 649,000 sg. m while the total space accounts to 872,000 sg. m.

IMPROVING USER EXPERIENCE

The User experience was changed greatly since | joined to the company (the UX was changed greatly after |
joined the company). In four years | created the system based on the user needs. | reconciled the user and
business needs considering technical restrictions what allowed to increase conversion rate



HUMAN CENTRED DESIGN APPROACH FRUMAT:C
1ISO 9241-1 |

Plan the human-
centred process

—

Evaluate design
against requirements

Understand and specify
the context of use

Specify the user and
organizational
requirements

/ Produce design
solutions

System meets
requirements?



FRUMAT:C
Customer Journey

The User Journey map is a visual interpretation of the overall story
from an individual’s perspective of their relationship with the app.
The story is told from the customer's perspective, but also

emphasizes the important intersections between user expectations
and business requirements.

The User Journey map consists of the Touchpoint, Progression,
Functionality, Emotion.
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STORIA INC.

Global social media storytelling platform

Storia is a new paradigm for social publishing founded on the belief that everyone has a story to tell.
We offer a platform where communities can come together to share and explore one another’s stories.

After Storia is downloaded the user is taken to the Discover page. Top posts, stories and authors are featured
there daily.

My team and | have to answer to these daily questions in order to provide the best User Experience:
What's more important likes or sharing in Mobile web?

Who should get credit for like: repost or original post?

What is the Ideal Discover process?


http://frumatic.com/
http://frumatic.com/

Factors that
should be considered

@ Capturing the imagination of a 12 or a 65 year old adult

@ Not all people behave the same way in diverse regions

of the world as cultures and customs vary greatly
@ Have to be responsive, fast and user friendly platform

@ Given the growth of mobile world over, design needed to adapt

easily to native mobile apps

FRUMATIC



9=

oot )

==

TREER

—
@——
I— @
-—
o—— @

@
B
29— -
@ -

- FRUMAT:

s MOR
vmBe



7 oy Unty K

orvad cumr: 3:loz- Dozanadd soarch

6: 02 ceasondand sowch reztts

7: o6 kCaionALe Soarch reztis mp.

* 9:41 AM 100 -+ o Sleris ¥ :41AM 1003 e+ eecan Sloris ¥ 241 100X o+ e Slois ¥ L
< Add Location Add oking for? Cancel 4 bbescn © Cancel < Add Location
ARCH bbashin
g,
= BB&Burgers

Lott¢ Hotel Moscow

- dn

Bahaed

Pain Quotldien
970 drkird

Baskin Robbins

Fanny Goodwin

2en 14 Dieich Praivie

2 ke-loceiantad pin
ae00 Slo F 9:41 AM 10k -

5: oz Do2anAdd search keyboand
o Slori 9:414M 1003 -+

< Add Location Add

ooking for? Cancel

? Lotte Hotel Moscow
Ge barer Dark L —
Ozaumr,
J ) JOHN BULI
3 ‘o Vorr M) Arbs by vl i
- g g e

500m 9242 adin Lo

Baskin Robbins

X - D Ak anchen Mol iov
BBOSW

Zen 870 Arkarnbeng Mol
Brisket BEQ

Blackstar Burger
990m - 25 DazIste

A00% .+

4: oo kcatonce soarch Saskin map
s Slois F 9:81 AN

< Add Location

Bysain fwbbins

Teramad

Blackstar Burger
2 lse

A00% W+
Add

2 abed location- cadng

It you are lock ng at blank cassett: i
the web, you may he very confused at
tre difference in price YoJ may see

sormie “or as lovs as §17 each

f———

e Darfa

EBaskin Robbins

YT Arksrdng ol o

2 Drafts

A @ 9 €T

FRUMAT:

2 emied - oostion kading <mor

It you are locking at olank cassettes on
the vreb, yoas may be v
the diterence In price. You may see
nies far as lavs as $17 each

wnfused at

fR—

L)
N

10 emibed oastion kadng compictz

I* you are looking 3t olank cassettes on
the web, you may be very confused at
the d “erence In price. You may see
surres for as lova as 517 pach

Edt  Deete

[ )

et
@ Baskin Robbins
2Drafts

- oA f 0 €T

/




AWARENESS
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Screens

Actions
User’s goals

Business’s goals
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Product diffusion curve FRUMATi:C

2.5%

Innovators Early

Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%
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ZOE

ACTIVE ONLINE LIFE

Zoe is an enthusiastic teenager full of life. She’s a real team player and loves to

stay in touch with her friends. Like any millennial, she’s the social media type
with keen interest in instant messaging applications. She enjoys hanging out with
friends and if she cannot make it physically, her numerous social media

applications are always readily available. Her boyfriend, Mark is always on her
favorites list.

66

| am an ardent listener and always
checks on links and apps suggested
by teachers and other people. | feel

zﬁ-'%‘y"gfﬁ" I need to do some task  gccessories and beauty tools. Among her friends, getting knowledge about the
latest trends and testing new products is more of a competition. Zoe thus loves
to try new things in order to be on top of her game or at least stand out among

WANT TO TRY UNPROVEN THINGS

Zoe loves to stand out and so is always looking out for the latest makeup

her friends. Their group conversations are mostly about who'’s tried something
new and how cool it was.



ZOE

She always leaves a review on products she finds interesting and is
quick to share them on her Facebook page.

TO STAY IN TOUCH WITH HER FRIENDS

Zoe is an enthusiastic teenager full of life. She’s a real team player
and loves to stay in touch with her friends. Like any millennial, she’s
the social media type with keen interest in instant messaging
applications. She enjoys hanging out with friends and if she cannot

make it physically, her numerous social media applications are always
readily available. Her boyfriend, Mark is always on her favorites list.

#MUSIC, #FUN, #LIVE

She is also a great fun of music and loves to listen to Country music.
She’s listening to music basically all the time except when with
friends, in class or at a gathering.

FRUMAT:C
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ZOE

THINKS

SEES

FEELS

DOES

FRUMAT:C

Zoe thinks her ability to accomplish individual projects should be so much better - more results,
less failures.

Zoe sees the personal achievements of her friends on their personal projects. She also sees that
when they team up to work on projects, it goes much faster and she’s able to do more.

Zoe feels like crap whenever she’s stuck on a project. She hates it. She hates that she cannot
commit to her personal projects from start to finish. Although she’ll like to be more independent
and have a story to talk about each time, she enjoys working together with her friends and would
love to be able to collaborate with them on her projects.

Zoe loves to get feedback from her friends especially her boyfriend from time to time when
working on her projects. She just loves to hear encouraging words like, “that's awesome! Great
job! So what next?”. She wants to celebrate every milestone to accomplishing her goal. When
stuck and not knowing what to do next or how to get around a difficulty, she loves to involve her
friends.



ZOE

AWARENESS
Ways through which Zoe will
get to know about this tool

Friends

App stores
Review blogs
Internet searches
School

Parents
Radio/TV

Social media
Sports club

VALUE
Benefits the application presents to
Zoe as a user

The ability to win rewards while
accomplishing tasks towards the
completion of her project.

An opportunity to stay connected
with her friends even when working
on her projects.

A chance to receive assistance on
school projects

To be able to access advices in the
public forum

Undertake a project with someone
in order to get closer to the person.
Invite someone to the project
without personal barriers

Have fun working on projects
Ability to win (be the first to
complete) a project among your
friends.

Delight in her achievement (by
sharing to social media for
example)

PURSUIT
The drive that brings a person to
use the app

An invitation to try the app

A recommendation by a
celebrity

A chance to compete with
friends

An opportunity to solve issues
quickly and be sure of the
results

Sharing achievements on
social media (eq. Facebook,
Snapchat)
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RETENTION

Things that will keep Zoe
coming back to the
application

Notifications

Alerts

Ability to follow members
Localization

Provision of information
about friend’s location
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User testing

How to save the time of development, check the results, and be sure that
Design works fine? To conduct the user test.

Usability testing is a technique used in user-centered interaction design to
evaluate a product by testing it on users. This can be seen as an
irreplaceable usability practice, since it gives direct input on how real users
use the app.
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