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3a4a4m co3gaHua 6peHaa He bbino

* OcHOBHaA busHec-3aga4a — yCTOMUYMUBBIN POCT
* OCHOBHbIE NPOAYKTOBbIE CETMEHTbI:

— nocTonepaumnoHHoe b6enbe (NPon3BoacTBO),
— CWUIMKOHOBbIE MMMNaHTaTbl (ANCcTPUbyLmA)

* PbIHOK B2B, KA1neHTbl — N1acTU4eCKne Xxmpyprm

* WNHTEepHeT-mara3mH c aCCOPTUMEHTOM KOMMPECCUOHHbIX
TOBapoOB

* NHbOPMALMOHHbBIE CaNTbI

* PO3HMYHbIN Mara3unH B LeHTpe MocCKBbI
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M NATIVE AUGMA

D% j Cerederm®  VENOTEKS'

CEREF

bBenbe nocne Benbe gnA 6epemMeHHbIX MNocneonepalnoHHoe bpa anA
NN3CcTUYECKUX onepaLwii W nocnepogosoe 6enbe YBENUYEHHOM rpyav

Hoppektupytoulee AHTNB3PUKO3HbIE JleyeHue pybL0B CnoptusHoOe 6enbe
6enbe KONrOTKU U YyNKU
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JTanbl UCCnenoBaHUA

YnpaBseHYyecKaa 3agava

1 OnpepenuTtb, KAKOW POCT MOTYT
OATb CYLLECTBYHOLWME CEFMEHTDI
PbIHKA

2 Hautu gpyrme UCTOYHMKU POCTa

3 Onpeaenntb TpeboBaHUA K
NPOAYKTY

i

NccnepoBaHue

AHaNN3 TeKyLLen
CUTYyauum

AHanNnU3 cMeKHbIX
PbIHKOB

AHaNIN3 KOHKYPEHTHOro
npeanoXeHua




AHaNN3 TEKYLLEN CUTYALLNNK

1 OueHKa eMKOCTU U ANHAMUKU
PbIHKOB:
* [MocTonepauyMoHHOro 6enbsa
* ImnnaHTaToB

2 OueHKa NoNoXKeHUsa KoMnaHun
Ha pbIHKaX
3 OugeHKa ypOBHA KOHKYPEHLUMN

Ha CYLLECTBYHOLLMNX PbIHKAX
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C60p 1 aHaNn3 BTOPUYHDBIX AAHHbIX:

* Accouunaummn

e CraTbM B CNeLUMann3npoBaHHOM Npecce

* NHpopmaumoHHble pecypcbl (BYKNEeTbl U CalThbl
KOHKYPEHTOB, couceTn, popymbl)

AHann3 TaMOXKeHHbIX AAaHHbIX

JKCNepTHbIe MHTEPBbIO (KNMEHTbI, MAPTHEpPDI U

COTPYAHUKN KOMMNAHUN)

AHaNN3 BHYTPEHHUX AAHHbIX KOMMNAHWUMK:

* [InHammKa npoaax no
npoaykTam/nepuoaam/knneHTam/permoHam

* BebaHa/NMUTMKa MHTEPHET-MarasmHa u caiToB

CpaBHEeHMeE C PbIHOYHbIMU AaHHbIMM

C60p M aHaNN3 BTOPMUYUHbBIX AaHHbIX NO KOHKYPEHTaM:
noptdenb B Mupe 1 B POCCUM, LEHbI, aKTUBHOCTb, 06beM

N ANHaMMUKa NpoaarK
Marketmg@

DKCrnepTHble MHTEPBbIO




Pe3ynbTaTbl aHaM3a TEKYLLEN
CUTYaUUU: PbIHOK

PocT pbiHKa nnacTU4eckou
xupypruun 8 Poccmn n CHT;

[MocTonepauunoHHoe benbe
— NOTEHLMaN POCTa
MWHMMaANbHbIN, LEHOBOE
NaBNeHune;

MmnnaHTaTbl — pocTt 15-20%
B roJ, BbICOKas CTeneHb
KoOHconnaaumm (3 urpoka
<80% pblHKa), BbICOKaA
KNMEHTCKAs NOANIbHOCTD;

BblcOKMe Temnbl POCTa
PbIHKa 3CTEeTUYECKOU
MmegnuunHbI

Fd oS

% of procedures per 1000 of population

0 2 4 6 8 10 12 14 16
SOUTH KOREA ¢ = 0.77
GREECE | i B, 30.16
ITALY 082
BRAZIL 252
COLUMBIA i 0.49
Usa | d ;3.31
TAIWAN {0.22
o T T A,
FRANCE ' l 051 2
mexco | [RESD S \ 092 £
CANADA - 1026 £
VENEZUELA [ 50.21 §
NETHERLANDS o g
SPAIN || e : {030 g
AUSTRALIA : i AT
TURKEY || =1 ' “ — {0.43
GERMANY i i £/l ot {045
SAUDI ARABIA | i 1014
ARGENTINA . il 1029
ROMANIA | O fom
BRITAN /} 1024
THAILAND | il i : i ' ‘016
< TUsSA ‘ T
CHINA 127
INDIA s




Pe3ynbTaTbl aHaM3a TEKYLLEN
CUTYaLMUU: MOSIOKEHNE KOMMNAHUU

* Jilnpep pblHKa
nocronepaunoHHOro benbs
c nonent bonee 60%;

* HeKoHKypeHTHOoe
npeanoXKeHue B Apyrux

'O _ cermeHTax
J o\ 2 KOMMPECCUOHHOTO 6enbs;
. ) i * 6% pbIHKA UMNIQHTATOB




Pe3ynbTaTbl aHaM3a TEKYLLEN
CUTYALUUU: KOHKYpeHUUusa, benbe

* MHoro Urporos, eCtb 0 4unH

CUNbHbIN C arPeccMBHOMU
LLeHOBOW NOJIUTUKOMN

 [uBepcmdnumnpoBaHHbIe
nopTdenu ¢ pasHbiMM
bpeHaamm ana pasHbix
NPOAYKTOBbIX CErMEHTOB

* HwuweBoe
NO3NLUMNOHUPOBAHUE Ha
CermeHTbl: CNopT,
bepemeHHOCTb U Poabl,
KOpPPEKTUPOBKa pUrypbil
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T  DETAILS  SIZE CHART

Velvet Lace Forming Body

Sexy shaping: forming body which conjures up a
fantastic silhouette. The waist and tummy areas are
perfectly modelled. The elegant lace trim on the bra
gives a touch of erotic. Perfect lingerie to match any
outfit

= Soft, shaping velvet material with elegant lace

Item code: 54450

UK SIZES

A 32-34 B/C 32-38 D/DD/E/F/FFIG/GG/HHH
28-40

Colours "] O

-
e e Marketmgm
BEST MARKETING EVENTS




Pe3ynbTaTbl aHaM3a TEKYLLEN
CUTYaUMUU: KOHKYPEHLUMUA, UMN1aHTaTbI

* Clovermed: Mentor, Perouse —31,3% vol.s.;
e Allergan: Natrelle — 28,8%;

* Nike-med: Eurosilicone, Nagor — 24,4%;

* ArpeccnBHOe NpoaBuKeHune:

— OpraHusauma npodeccuoHaNbHbIX MEPONPUATUIA, MEXAYHAPOAHbIX U
NNOKANbHbIX CUMMNO3NYMOB, MacTep-K/1accoB, BUIUTOB HA 3aBOAbI;

— LUTaT cneynanncrTos no npoadaxam C WMPOKUM permoHa/ibHbIM
NMOKPbITUEM

* 3ddeKT macwTaba
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BbiBOAbI

* PocCT Ha PblHKE NOoCTOonepaunoHHOro b6enba CUNbHO orpaHM4eH
ero pasmepom, TeHaeHUNAMN B 3aKyMNKax U cebecTonmocCTbio

NPOAYKLMUMU
* PocCT Ha pbIHKE MMMNIAHTOB BO3MOXKEH, HO TPebyeT cepbe3HbIX
KanmMTanoB/AOXEeHUM

* TpebyeTcs anbTepHaTUBHbIA MCTOYHUK POCTa

ﬁ“ﬂ//‘/\{:( oS



AHaNN3 CEerMeHTOB:
[TocTonepaunmoHHoe benbe

* HeTt cunbHOM KOMMYHUKauum B2C (HeT HeobxoammocTn)

* CTaBKa Ha paUMOHa/IbHbIe acneKTbl: TEXHO/IOTUN, LieHbl, 3PPEKTUBHOCTD,
GYHKMOHANBLHOCTb, PaboTy ¢ npodeccuoHanamm

* B OCHOBHOM Cneumanm3npyloTca Ha pbiHKe. Bce nnpepbl © (gobaBnser akcnepTHOCTH)
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AHaNn3 cermeHTOB:
MaTepUHCTBO

* 3penbli PbIHOK
@POKyCc Ha 0COBEHHOM COCTOAHUW KEHLLUHDI
* EcTtb cneumannsmpoBaHHbie KOMMNAaHUM N YHUBEPCA/IbHbIE
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AHaNn3 cermeHTOB:
CnopTuBHOE benbe

* Monoaown pbiHOK, CO34aeTCA U 3aXBaTbIBAETCA CYLLECTBYHOLWMMM UTPOKaMMU
* Yauwe, MapKu Ans cnopTa BbICTYMalOT CAaMOCTOATE/IbHO, @ HE NOoJ, 30HTUKOM
* ®doKyc Ha pe3ynbTaT

*  MHOro My»CKOi KOMMYHUKaL MU

S




AHaNN3 CerMmeHTOB:
KoppekTupytouwee 6enbe

“UeHTp YHnkanbHbix Beuwen

[MuHuet
ana “mMakapoluek”

1299 y.e.

| 8--11-33 |

* Cambi pa3HOODOpa3HbIN PbIHOK: monoaon B Poccum, 3penniit 3a pybexkom.
B 3aBMCMMOCTM OT CTaAUMN KOMMYHMKaLKUA cTponTcsa Inbo Ha
NPOABUMKEHUNMN KaTEropmmn, NMH0O Ha OTCTPOMKE OT KOHKYPEHTOB

.

* B Poccum ncnonb3yoTca TEXHONOMMM Npoaaxu B ctuae «MarasmH Ha agnBaHe» (6ambyk,
TYPMaaUH, MarHnUTbl), a TakKe KNybHas cuctema Ansi COMHUTEIbHO-NPENMASIbHbIX
NPOAYKTOB, T.K. Yy NOTPeEbUTENA HET ele NOHUMAHUA LEHbl U LEeHHOCTW.

ﬁvvw‘& ((»S Marketmgm




AHa/IN3 CermeHTOB:

d

e 3penbli PbIHOK, O4EHb HACbILWEHHbIA N KOHKYPEHTHbIN

Bopbba 3a noTpebutens naet Ha YpPoBHE CO34aHUA N YKPENAEHUA UMUAXKA «UAeaNbHOM
KEeHWMHbI bpeHaa»

* bosblUOe KON-BO CErMEHTOB, Cneuuanmnsaunii u HMW

e oS




AHa/IN3 CermeHTOB:
NACTUYECKana xmpyprua

»,_\ ‘.§

......
See

* CKopee, pa3BMBaIOLMINCA, HO YXKe He MONOA0MN PbIHOK

* B cuny cneundumkn, HET MaccoBoM KOMMYHUKALUMKN: TOYEYHOE NPOABUIKEHUE OTAENbHbIX
KAVMHWUK NNK XMPYProB (MocTpoeHme nepcoHanbHOro 6peHaa), ocHoBaHHOE Ha
3KCNEepPTHOCTU U AOBEPUM

*  YHuBepca/ibHble KINHUKN NPOABUTatoT NAACTUKY KaK OANH UX TUMOB YCAYr
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AHanNn3 cermeHTOB:
JCcTeTn4yecKaa meamumHa

Monoaoi, HEKOHCONMANPOBAHHbIM PbIHOK
Menkue Urpokn, OpueHTUpPoBaHbl Ha NPOAAXKKU, @ HE HA MAPKETUHT

KOMMyHMKaLI,MFI TO4YeYyHaAd, Hanpas/1eEHHAA Ha Pa3BUTUE PbIHKA
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*  BOAbLWNHCTBO KOMMNAHMIN PAa3BOAMT ACCOPTUMEHT NPU HAZTMYNU LLNPOKOWN
IMHENKKU, NMbOo He NoaaepKMBaAOT KOMMYHUKALUMOHHO HEKOTOPbIE HaNpaBAeHUS;

* bpeHAabl 30HTUKMK:

— Anita — 6peHa 30HTUK, KoOMMyHMKaumaA no npuHumny Coca-Cola: Everyone is
Anita, she is everywhere

— Marena — oauH CaﬁT, HO Pa3BoOAUT KIMEHTOB Ha BXOA€E, UMUOKeEBAA
COCTaBNAOWAaA pa3/iMiyHa, €CTb CV6-6p€H,£I,bI

* MaccoBble 6peHbl CTPOATCS BOKPYT UAeaNbHOM }KeHLWMHbI bpeHaa
* bBpeHapbl-cneunanuncTbl:
— MeanumHckmne bpeHabl — ckopee PyHKLNOHANbHbIE
— CnopTuBHble B 6O/IbLLUNHCTBE C/1y4aeB OTAE/IbHO OT OCHOBHOIO
— MaTepuHCTBO — TOXKe CNeLnanmncTbl
— KoppeKTtupytoulee 6enbe — cneumanmnctbl U 30HTUKM.

PeweHune: bpeHa-cneumannct B
KOoppeKkTupytowem benbe
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OnuncaHune ueneBon ayautopumn

35-50, KeHLLWHbI, ropoAcKne, obpasoBaHMe CKOopee BbiCLLEee, POXKaBLINE,
BeAyLlMe aKTUBHbI 06pa3s }KU3HWU, OPUEHTUPOBAHbI Ha 3anaj, cieasume 3
coboi, C YyBCTBOM BKyCa M CTUASA, pasmep Ao 54

* KOMGbOPT B OLLYLEHUAX; | ®* YyBCTBOBATb cebs
®YHKUUOHANbHbIE v 9MOUMOHANbHDbIE
noTpe6HoCTH * H6e3ynpeyHas nocagka *KEHCTBEHHOW noTpe6HoCTH
oaexAabl ®* HPAaBUTbLCA cebe
* co3gaHue popmbl B OTpaXXeHnmn
[1y6uHHas Ba)kHO yyBCTBOBaTb CebA
noTpe6HoCTb KeHCTBEHHOUN N KPpaCnBOU ON1A

rapPMOHUYHOIO oLlyLeHns ceba

Xo4yeT, HO He 3HaeT, KaK
nobutbes
naeanbHOro
OTpPa*KeHunA
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UHCaWUT




[Mo3numMoHnpoBaHune bpeHaa

CyTtb 6peHpa

MapunKaHKa
3HaeT, KaK co34aTb
N3N0/ UHTPUTY

MapuXKCcKNI Wapm
LleHHOCTM 6peHpaa eHCTBEeHHOCTb
BHMMaHMe K geTanam

Pa3paboTaHo YBepeHHOCTb
COBMECTHO BO BHelWHeM BUAE;
C Mogenbepamu; YoosonbcTeue oT
AHaTOMMYECKaA TEXHO/IOTUA; BHELIHero Buaa;
NHamnBmnayanmsayms; KomdopT B ouwyLeHnAxX
MoaennpoBaHue;
NpeanbHas 6a3a ansa oaexab

PyYHKUMOHANbHbIE
npeuMmyLLecTBa

AMouUnOHaNbHbIE
npeMmyuiecTsa

Ba3oBble mogenu 6enbs co cneymanbHbIMU GYHKLUAMM:
Komnpeccusa, KompopT, HE3aMETHOCTb, Pasrpy3Kka, MoaeMpoBaHue,
NHANBUAYAIN3ALUS.
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MpeanoxeHue bpeHaa/cnoraH

XOYyeT, HO He 3HaeT,
Kak Aobutbea
MNoTpebutenbcknit HcCaUT NaeanbHOro
OTpaXKeHus

C ppaHUy3CKnm bpeHaom X,
A BbIIAXY KaK € 0010KKMU
KYpPHana

Cytb 6peHpa [NapuKaHKa 3HaeT,
KaK co34aTb
UNNIO3UNI0/UHTPUTY
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MpeanoxeHue bpeHaa/cnoraH

XOYyeT, HO He 3HaeT,
Kak Aobutbea
MNoTpebutenbcknit HcCaUT NaeanbHOro
OTpaXKeHus

Le Journal.
XoueTca snrobutbca/
L'amour dans l'air

Cytb 6peHpa [NapuKaHKa 3HaeT,
KaK co34aTb
UNNIO3UNI0/UHTPUTY
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L’amour dans Uair

L E JJOURNATL

NS

J] O URNATL

PANTONE 719

. PANTONE 205
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BRIEF for development of the
functional garments line LE JOURNAL

Background Native Ltd., the leading company in producing and selling compressive garment for plastic surgery in
Russia (www.nativeclub.ru), is looking for a designer and producer for its new functional garments line for
everyday wear.

Brand Name Le Journal

Target Audience Women, 30-50, urban, higher education, with children (have delivered a child), active life-style, West-
oriented, look after themselves, dress with style, 44-54 Russian size. They need feel themselves feminine
and beautiful to feel confident. Not yet accustomed to wear foundation garments in order to look great!

Basic line Foundation garments with special functions to look and feel great:

Shaping and modeling

Comfort

Invisibility under clothing

Support

Best fit

Silhouette modeling and shaping

Anatomic technology

Design by fashion designers

Customisation

Confidence in the way you look

Pleasure of the way you look

Feeling of comfort

Paris charm

Femininity
o Attention to details

Brand essence A Parisienne knows how to create an illusion/intrigue

Brand proposition Now | know how to look like on the cover of a magazine (Le journal in Russian transcription means
magazine)

ﬁww/\jf ( fg Marketmgm

Functional
Characteristics

Emotional
Characteristics

Brand Values




OnuncaHue dCCOPTUMEHTA Ha 3dlyCK

Name Main function Description Target cost,
€
string body with belly flattening; undrebust cut to wear with a separate bra; reinforced XX
underbust cut contour control belly-flattening insert; light compression; soft edges not
cutting into
body with underbust cut | belly flattening; -“- + lower cut of panties XX
contour control
dress with underbust belly flattening; undrebust cut to wear with a separate bra; reinforced XX
cut size reduction; belly-flattening insert; medium compression; special
bottom modeling pattern for bottom modeling; soft edges not cutting into
push-up bra breasts augmentation |to fit with the bodies and the dress above; medium XX
and modeling augmentation
comfort bra for suitable for breast no underwire, support provided by anatomic cut and XX
augmented (implanted) |with implants underbust band; adjusted pattern
breast
shorts (girdles) high waist control, special cut for bottom modeling; sticking underbreast XX
waist belly flattening; band; light compression, reinforced belly-flattening
bottom modeling insert; soft edges not cutting into
corset belt up to 2-size waist reduction |underwire; hidden fastening; soft edges XX

breasts and mid hips
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Jinuo bpeHaa
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PekomeHAaauUMN U COBETDI

* CuncrtemHbin cbop mapKeTUHroBomn MHPoOpMaLuu;

e KnneHTbl, COTPYAHNKU N NAPTHEPbI — MUHOOPMALIMOHHbIN
Pecypc;
* B OTKpbITbIX UCTOYHMKAX eCcTb bonblle, Yem Bbl AymaeTe
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Cnacmbo 3a BHUMaHuel

EKaTepuHa Ky3Helo0Ba
ekaterina@fingertips.ru
+7-909-696-4633
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