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Express

Benywas TMC Ha npoTsikeHun 6onee 20 nert.
HHOBaAUMOHHbBIN U TEXHOSTOrMYEeCcKnn nuaep.
350 coTpyaHUKOB.

5 odhncoB: Mockea, CaHkT-lleTepbypr, Camapa,
HuxHmnn Hosropog, KOxxHo-CaxanuHck.
HomuHauuna Microsoft 3a TexHonornyeckoe
peleHne (EQNHCTBEHHbIE B OTpacsn).

20% cnucka Forbes, paboTatowmnx B Poccnm —
knueHTbl ATH American Express.

Beibop American Express Ha pOCCUNCKOM PbIHKE.

Independently owned and operated by ATH
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AHgpeu BopoHUH

= BbinyckHuk dpakynsreta BMK MI'Y

= B 1993 rogy cosgan cBon 6usHec

= Xun B 5 cTpaHax

= [lytewectBoBan B 63 cTpaHax

= CrteneHb MBA 6usHec wkonbl INSEAD BoO

dpaHuum

Y3Han o ctpaTterum Nonyboro OkeaHa ewe A0 Bbixoga KHUrn (aBTop —
npodeccop INSEAD)

NMocTosiHHO AaencTByrOWMKN NpoeKT B ATH American Express

Independently owned and operated by ATH
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OdopmneHune aBua- n X-g omnertos
BpoHupoBaHue oteneu
OdopmMmneHune Bu3

OpraHusauusa TpaHcdepoB

Commodity

d \x %3%‘?:@«“:5

J\\

Independently owned and operated by ATH
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= LleHoBOM AeMNUHr

= OrpomMHoe KOfiM4ecTBO areHTCcTB

= Hu3kaa NoANbHOCTb KIIMEHTOB

= BO3MOXHOCTb CaMOCTOATESNIbHOIO
OpPOHNPOBAHUA B UHTEPHET

= CHMXeHue KoMmuccum

I[1o0XOOHOCTbD,
Onun3kaa K HyneBowm

Independently owned and operated by ATH
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EXPRESS

OT areHTCTBa N 6€3NNKOro NPoAyKTa K...

YTto

nenatb?

[loagymaTb O NOTHOM
oroaxeTe HA KOMaHOUPOBKMU
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Kak npeBpaTuUTb pacxoabl B UHBECTULINN

OXFORD — MUpPOBOW Nnaep B obactu
ECONOMICS SKOHOMMYECKOro aHanm3a:

$1 ‘ "'
: ~:.-‘_.-,-_,—',,'v'v!>b~ 2,

«KaXabIv gonnap, MHBECTUPOBAaHHbIN
B Ae/10Bble Noe34KW, aeT B cpedHeM
2,9 gonnapa 4yncrtom npubbinmnx»

Independently owned and operated by ATH
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«KoMnaHuu, NoHOCTbO
3anpeTuBLUne enoBble
noesgkun, TepaT Ao 28%
KNUeHTCcKom 6as3bl»

«[leHexHaa moTusaLunsa
COTPYAHUKOB, ANNEPOB
W NapTHepoB B 4 pas3a
popoxe incentive travel»

OEJTOBbIE MOE34KU

Camblt 60/bLLONK
HENPOU3BOACTBEHHLIW pacxoq —
Kak Balla koMnaHus um
ynpaBngaeT?

Independently owned and operated by ATH
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YTO ecTb Yy Hac gns
co3aaHusa HoBoro value?

= OrpomMHOe KOfn4ecTBO AaHHbIX — Big
Data (okono 500 TeicAY Nnoe3nokK B roa)

= BoamoxHocTb benchmarking

= OnbIT paboTbl ¢ gecaTkamu travel
policies :

= TexHornorus i“ (G g 5“*‘*:@55

= OnbIT pbiHka CLUA

= KoHTakTbl B aBMakOMMNaHUAX 1 oTensax I ji\

Independently owned and operated by ATH
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EXPRESS

Ot areHTCcTBa M 6e3nukoro npoaykra kK TMC

Arep¥creBo?

Independently owned and operated by ATH
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Ot areHTCcTBa M 6e3nukoro npoaykra kK TMC

TMC = Travel
Management
Company
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Ot areHTCcTBa M 6e3nukoro npoaykra kK TMC

Management
= YnpaBneHue
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Ot areHTCcTBa 1 6e3nukoro npoaykra K TMC

HoBbIN NPOAYKT =
CtpaTtermnyeckoe
yripaBrneHmne busHec
TpeBen

|'0pVICTbI, 6yxranTepm|, HeABUWXUNMOCTb, OTeJiIn U T.A.

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
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TMC - CTpaTernyeckoe ynpasneHue

2-3% 2-3%
cbop TMC cbop TMC

MoTeHunanbHas
3KOHOMUSA
15-25%

Independently owned and operated by ATH



ATH =
EXPRESS

Mepenetbl
TpeBen

NnoJZINTUKA

ApMUH

Bpems
COTpyA-KOB

ObLwaa noTeHUManbHOW 3KOHOMUSA
15-25% ot GroakeTa Ha AenoBble Noe3nKun)
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Asmna: 1. noanucaHue TPEXCTOPOHHUX
AOroBopoB, 2. KoHcoaupauma obvema
nepeBo3KM Ha BbIBPaHHOM aBMAaKOMMNAHMMK
Bpema cotpyaHukoB: 1. aBTomaTtmsauyua
npoueccos  (aBTopu3aums,  KOHTPO/b
nonntnkn), 2. MHterpaums c ERP knneHTa
AAMUH: nonHoe OTCyTCTBME
cobctBeHHOro pecypca — outsource
npodeccuoHanbHomy TMC

Tpesen nonautuka: 1. [loKynKa 3apaHee, 2.
KoHTponb NONUTUKWN, 3. AHanuns
yNyLLEHHOM 9KOHOMUMN, 4.
MpepoTBpalLeHme 310ynoTpebeHn
Otenu: 1. CneumanbHble UeHbl 32 06beMm,
2. Mcnonb3oBaHMe BCeX KaHanoB
6poHMpoBaHUA

Independently owned and operated by ATH
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«OT Xxaoca K nopagKy»

OAuH 13 KpynHenwunx putennepos Poccun
Exce200Hble pacxo0bl HO KoMaHOUposKu: 300 munauoHoe pybneli

* KoHconnpauma o6bemoB Bcex ropuanyeckmnx au,

* [lonHaa aBTOMaTU3auLMA NpoLeccoB 3aKa3a, aBTOpU3aLUM,
KOHTPOMA NOZIMTUKUN N OTYETHOCTU O KOMAHAUPOBKAX,

"« MWHTerpaums c y4eTHON CUCTEMOM K/IMEHTa —
BbICBOOOXKaEHME pecypcoB;

* Ontumusauma TpeBeNn-no/INTUKMN,

* BHYTPEHHUN KOHTPO/Ib U YNpaB/iIeHUE Pacxoaamm B pexxume
OH-/1aMH;

* CneuyuanbHble LeHbl HA OTeNun u daBuanepeneTol.

JKOHOMMUA KAneHTta: 65 munamoHos, loxog ATH — 10 munnmnoHos

Independently owned and operated by ATH
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Yn. Npasgapl, 4. 8, kopn. 7
Mocksa, Poccua

Ten.: +7 495916 98 98,
dakc +7 495 916 98 28
info@ath.ru, www.ath.ru



