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MARS

Kak Mbl MOMoraem
ancbdepeHUMpoBaTbCA CETAM

21 okTAa6pa 2015

AN

The Five Principles

® DO

OUR PRINCIPLES IN ACTION




KpaTKkuu 0630p aeAarenbHOCTU KomnaHum Mars Incorporated

¢ Craryc 4acTHOI ceMellHOW KOMIIAHUYU COXPAaHAETCHA

IIOYTH 100 JI€T

* T'ogoBasi npuOBLIBL coOcTaBJsIET 00JIee $30 MJIY

* Bu3Hec, COCTOALINN U3 6 CETMEHTOB: Petcare, Chocolate, Wrigley,
Food, Drinks H Symbioscience.

* (OK0J10 70 000 COTPYIHMKOB B 73 CTPAHAX

* PykoBoacrByworces IIsrsio IIpunnunamu: Kauecrso,
OTBeTCTBEHHOCTD, B3aMMOBBITOAHOCTD, I(PPEeKTUBHOCTH
u CeobOona,

* KyabToBble 171002/ 1bHbIE OPeH/IbI, CTOsIIIME DoJlee
Muwinapaa gosapos CIIA , BK/o4asi PEDIGREE®,
WHISKAS®, M&M’S®, SNICKERS®, MARS®, EXTRA®, ORBIT®, UNCLE

BEN'S® U JIpyrue.
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[ae Mmoxem nomoudb auddepeHUMpoBaTbCA?

Kateropus Ha ocHoBHOM [lpukaccoBas
nornke 30Ha

L',el'lb MaKCMMHUM3NUPOBaATDb NMpoada>xku1 C NoJikKu




KATEFOPUA LLOKOJIAA HA OCHOBHOM
NOJIKE
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MCTOYHMKM poCTa KaTerof

OCHOBHOM NMOJIKe

» 3aBne4yb nokynarerss
* YNPOCTUTb MOUCK NPOAYKTa B KATEropun

’ He aymalo 06 3Tou Kareropum
‘@ He BUXY ¥ He MOry HauTu



[IpriMepbl HaLWMX NPoeK
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[priMmepbl HaLMX npoexl
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[MPMKACCOBAA 30HA
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3akdu7#i: . ; 3aKoH #2:

MOKYMNATEINb 0ONA KATETOPUU

BCETOA HA HA NOJIKE =
NEPBOM MECTE AOJNE KATErTOPUU B

OBBLEME MNPOOAX

3aKoH #3: , 3auou7#4? T B
NPOCTOE | EAVHBIN
U ACCOPTUMEHT
NOHATHOE M NINAHOTPAMMA HA
PASMELLEHUWE v BCEX KACCAX

Poct noanbHoctu 1 3cpcdeKkTnBHocTH!
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[lpriMmepbl HaMX NpoeK
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RGO IDENTIAL




© COPYRIGHT MARS INCORPORATED | CONFIDENTIAL

19



CASH & CARRY
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[lpriMmepbl HaMX NpoeK
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[MPOMO AKTUBHOCTU







HaunoHanbHaa komnaHma gna TOI ceten
Obls1a cneuuaIM3MpoBaHa




HavumoHanbHas Komnanma ana TOIN ceten
Obl1a cneunasm3upoBaHa
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