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CprKTypa MOJZIOHHOIO PblHKA

lNpoaa)kun B TOHHaxX

B TpaAuUMOHHbLIE MOAIOYHbIE NPOAYKTHI (MON0OKO,
cMeTaHa, kedup, TBopor)

B CoBpemeHHbie MOA0YHbIE NPOAYKTbI (MOrypThl u
MOJIOYHbBIE AeCcepThi)
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CTPYKTYypa MOZI0YHOrO pblHKa

Mpoaarku B AeHbrax

B TpaguLMOHHbIE MOMIOYHbIE NPOAYKTL! (MONOKO, CMETaHA,
kedwup, TBOpOT)
= COBpEMEHHbIE MONOYHbIE NPOAYKTHI (MOrypTel U MONOYHBIE

nOecepTsbt) 3
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Kpusunuc 2014-2015

I A long way to go

Ukraine, % change on a year earlier
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[MoTpebutenbckaa nHPnAaUmA

KoMmyHanbHbie pacxogpl
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Fighter Brand «Mawwa n measeab»
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BbIXxo4, B NepCneKTUBHYIO KaTeropuio
«AKTYyanb»
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PeaHnmauma « KUBUHKN»
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[locTynHble 1 NPUbbINbHbIE

Mama & o psens




MapKeTuHrosas noaaepsKka —>
KNtoYeBbIM bpeHaam
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[Mlpomo, TM & CatMan




Obulee cokpalweHne Konmyectaa SKU

K
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Romnnekc dHTU-KPU3UNCHDBIX MEP

CHumKeHue n3gepxek, MakCuMalibHO
BO3MOXHaA «NnoKanunsaunda» noctaslMKOB
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lNoBbilweHne UeH Markeﬁngm



Pe3ynbraT: HE3HAYUTENBHOE
CHUXeHMe NpoaaXK, HO yay4dlleHue
NPUObLINBHOCTHK




ROHUEeHTpauunAa
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[OTOBHOCTb K XepTBam
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BbiBOAbI

®oKyc busHeca Ha NPUBLINBHOCTY;

OnTumusauma noptdens:
— 6peHabl C HU3KOM NPUBbIIbHOCTBIO U HeGObLUMM 06BEMOM NPOAAK;
— npubblnbHble BpeHgbl ¢ HeboNAbLIMMKM NPOAAXKAMMU;

3anycK 1 nepe-3anycK 40CTYMHbIX, HO NPUBbINLHBIX BpeHA0B;

MapKeTUHrosasa noaLeprka MeHbLlero Konmyectsa bpeHa0B
CcTpaTerMyeckm npuoputeTHoix bpeHaos. bonbwe nona npomo. TM &
CatMan;

HKECTKME KpUTEPUU NPU peLleHUn 0 3anycKe o bbix HoBbIX SKU:
— LUenwn no sbipyyke n npubbinu;
— MpuHumn “in-out” npwu 3anycke n6bix HOBbIX SKU;

TaKKe noBbileHne ueH (HKe MHGNALMAN) U COKpaLLeHWe 3aTpar;

Pe3ynbraT: 3HaUUTENbHOE yAyYLleHne NpubblibHOCTM BUsHeca no
CPaBHEHUIO C HaYaNbHbIM NEPUOJOM KPpU3UCa NPU HE3HAYUTE/IbHOM
nageHnn obvéma npoaax.
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