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Muxaun CadppaH



OCHOBHble Te3UCbl Npe3eHTaUnn:

« Kapbepa mapkeTtonora 3akaH4mBaeTcs B 40 net
 Mapketonor HE B BbIUrpbILLHON MNO3UUUW BHYTPU KOMMAHWUU AONs
npoasumxeHust B CEO

« Ona npoaBmxkeHna B CEO Heobxogumo 3abnaroBpeMeHHO
NpeanpuHATL pPsa LWaros

* [naBHble Warn: onbIT B CMEXHbIX 0bnactsx, 6nmM3kux K KoMMmepLun,
noHUMaHne dNHaHCOB U y4acTue B ornepaumoHHON AeATENbHOCTH

* AnbTepHaTuBammn kapbepHomMy pocTy B CEO aBRSOTCS «NPbRKKMA»
MeXay KOMMaHnaMM Unm oTKpbITue cobCTBEHHOro 6musHeca

OCHOBHas Uenb NpeseHTauuun: pacnMpuUTb NN1aHMPOBaHNE COOCTBEHHOM
Kapbepbl 3a Npeaenbl TIMHEAHOro KapbepHOro pocTta U 0603HaYNTL
«TYNMUKOBOCTb» NPAMOro MapLupyTa




[npeKTop No MapKeTUHry. PuHmnWwHaA npaman?

Oxupgaembit pabotogatenamm Bo3pacT KaHAUAATOB Ha Ton NO3ULIMKN B KOMMaHUU
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UcTouHuK: Superlob

K 40 ropam Kapbepa B MapKeTUHre AoAXHa 3aKOHYUTbCA !




NunpeKTop no mapkeTmnHry. Kapbepa?

« KapbepHbin pocT B pamkax nosnuymm CMO (cmeHa obnacTu,
CMEHa KoMNaHuu, pacumpeHne dyHKUnoHana)

« KapbepHbir pocT B cMexHble obnactu (Mpogaxn, CtpaTerus,
Kommepuuns)

« KapbepHbin poct B CEO

e CobOcTBeHHbIV busHec
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OunpeKkTop no mapketmnHry. CEO?

Why Don’t CMO’s Become CEO’s? CURT DOOLITTLE, CEO,
ASCENTIUM

CMO, CIO - ABNAKOTCA «<UEHTPAMU 3ATPAT», CEO, COO, CFO — LEHTPAMU
F’EHEPALWU MPUBDLIJIU

CMO - «[MTOMOTr'Al0OT» APYIT'M B KOMINAHUU YNPABNATb AKTUBAMWU, HO HE
AOENAIOT 3TO HAMNPAMYHO CAMMU.

CMO - YALWUE ABNAKOTCA «[MPOEKTHbIMU MEHEXEPAMWU», YEM
CUCTEMHbIMU YNPABJIEHLAMUA

CMO ou4eHb peako B Poccum (1 He TonbKo) ctaHosaTca CEO




OunpeKkTop no mapketmnHry. CEO?

CpeaHAa NpoAoAKUTENBHOCTD

paboTbl Ha no3uuum (mecaubl)
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* 100 kpynHenwmnx notpedbutenbckmx komnaHum CLUA, 2006

Hello, goodbye, CMO




NunpekTop no mapketuHry. CEO?

From CMO to CEO: the route to the top

Only a few marketers will make the transition to CEO. With average tenure somewhere
between 2—3 years (depending on the market) the odds are stacked against CMOs progress-
ing into general management and then the top slot. As leaders of the marketing function

they are often the first casualty when growth targets are not met; they may fail to live up to
expectations or over-promise. Positioned at the intersection between innovation, sales, sup-
ply chain, manufacturing and business leaders they are among the most exposed members
of the executive team.

What's more, CMOs rarely (if ever) get promoted to CEO in the same company. To become
a CEO a CMO must almost always make a double transition, out of their function and into
a new company. The obstacles facing CMOs with ambitions for the top job are considerable
and likely to be too great for those who are unwilling to step out of their comfort zone and

test themselves in unfamiliar roles. It is therefore vitally important to prepare properly by
developing the right set of skills and experiences that will make the transition possible and
to understand the pressures and challenges that come with the top job.

A recession is probably not a good time to be moving from marketing into general manage-
ment, unless you can prove that you are able to make a significant impact during a down-
turn, not just a growth cycle. However, it does provide the CMO with a great opportunity to
demonstrate financial prudence while building market share to help the company emerge
stronger when the economy picks up.

http://content.spencerstuart.com/sswebsite/pdf/lib/ CMOtoCEO.pdf

[INpeKTop N0 MapPKETUHTY A0/IXKEeH NPeAnpUHATL paa, waros, 4Tobbl ctatb CEO



http://content.spencerstuart.com/sswebsite/pdf/lib/CMOtoCEO.pdf

OunpekTop no mapkeTtmnHry. CEO?

10 nyTen NoarotoBMTb cebs K ToMy, 4ToObl cTaTh CEO
Bo3bmute Ha cebsi nuaepcTBo B paboTte Ha HOBOM PbIHKE
Pacwupsainte cBon ymeHust npu nobon BO3MOXHOCTH
[Mpnobpetante onbIT B XOTA Obl 0AHON HEMaPKETUHIOBOW 06nacTu
BkntovyanTtech B KNOYEBbIE NMPOEKTbI KOMMAaHNKN, HACKONBbKO TONbKO MOXETE
[eMOHCTpupynTe CBON CNOCOBHOCTU N NOCYXXHOM CMIMCOK KOMMEPYECKOro nimaepa
PasBuBainte 6nm3kme OTHOLLIEHNS C APYrMMU (DYHKLUMOHANbHbIMU NogpasneneHnamMmm

CoBMeCTHO ¢ hMHaHCOBbLIM MeHeaXKepoMm paboTanTe Hag NOBbILLEHNEM KanuTanusaumm
OpsHaa

OTTaumBanTe cBOU KOMMYHUKaUNOHHbIE HaBbIKU

Yuntechb NPUHNMAaTb TpyadHblEe peLlleHnA

Hanonte cebe HacTtaBHUKa, yxe ctaBwero CEO unn reHeparnbHbIM MEHEIKEPOM

Oymaii kak CEO, peiicteyit kak CMO!




OunpekTop Nno mapketTnHry. CmeHa obnactun?

* Chief Operation Officer
* Chief Sales Officer

 Chief Commercial Officer

Chief Strategy Officer

* Mo uccnegosanuio SpencerStuart Gonee 35% CEO 6binu paHee CFO, 6onee 25% - COO u octaBlumecs 40% genstcs
MeXay BceMu octanbHbiMu npodunamm (CSO, CMO, ClIOuT.a.)

OnepaumoHHOe pyKoBoAcTBO — nyywan ctyneHbka gna CMO no nytu K
nosuuumn CEO




OunpeKTop no mapKeTmnHry. CBon busHec?

« bynopaxut nn Bac BO3MOXHOCTb AOKa3aTb cebe, 4To
Bbl «MoxeTen»?

* [0oTOBbI N Bbl K BO3MOXXHOMY BpeMeHHOMY npoBsarny rno
YPOBHIO XXU3HN?

« XoTuUTe N Bbl NONpoboBaTb 3acTaBUTb AeHbLIN paboTaTb
Ha Bac, BMecTO Toro 4tobbl pabotatb Ha AEHLIN?

Y ntobon «KoOpnopaTMBHOM }KU3HN» €CTb CBOW KOoHel,. YTo ganbuie?




[npeKkTop N0 MapKeTUHry. Yto aanblie?

« Ob603Ha4vbTe Ansa cebs camyto xenaemyo Bamu
nos3nuuto, KotTopyto Bel xotenun 6bl 3aHMMaThL B obnacTtu
MapkeTuHra Kk 40 rogam.

« [lonbiTanTecb cebe OTBETUTL Ha BOMPOC, YTO Bbl OyaeTe
genaTb nocne padoTbl HAa 3TOW NO3NUUN.

[1na Toro 4ytobbI YTO-TO CAYYMNOCH Yepe3 S-7 net, paboTy Haj 3TUM Hado
Ha4yaTb cemyac




A ecnu Bce e Bbl N1aHUpyeTe HanuTH
«MpaBuJIbHYO» paboTy.....

Hosbin npoekT TOIN MapkeTuHr

+7(493) 649 09 08 4

Marketin

BEST MARKETING LVENTS

KOH®EPEHLIWW 3HAHUA CIM LONDON B YEM CEKPET O KOMMAHWA

O mpoekre
BUSHEC-DOPYM
TOP MARKETING

26,

[Loporite apysba!

Komnanus Marketing One — «UeHTp» COCOWECTEA NPaKTHKYOLMX MAPKETONOMCE CTPaHbl U 3KCNEPT B
NUYHBIX KOMMYHHKAUUSX C HUMIH — cosgana nnaTdopmy Marketing OneCareer gns BalWero KapbepHOTo

pocTa. 3auHTepecoBawbnl B npodeccHoHancHOM npoasisxedun? XoTwte paGoTaTe B nyuweit
KoMnaHuu? uwere KoMNETEHTHOrC COTPYAHHKA? {
NpucoeguHsiTeCk! —

Marketing OneCareer — HoBOE pexpyTHHIOBOE nogpasgeneHie komnaxuu Marketing One. Hawa sagava —
nouck W nogbop MeHegXEPOB N0 MAPKETMHTY CPEAHErc M NUHEAHOTO  YPOBHEi,
BblCOKOKBANUPHLUUPOBAHHbIX CNELHANKCTOB B 00NacTi MapKeTHHra.

XOTHTE nonyyaTb NPEANOKEHNS O pr,qoycmoﬁc‘rae W NPUrNAaWeHna Ha UHTEPBEIC HAa 3NEKTPOHHYIO BO C EM b

nouyTy? OTEETLTE HA HECKONEKO EONPOCOE (opma Hinxe). Moka 3Ta ycnyra fecnnaTHa. PasymeeTcs,

BCR nepegaHHas Bamu MHGOPMAUMR OCTAHETCA KOHQWAEHUWANbHONW, @ OTMHUCATHCR OT PacChbinek CnOCOBOB

MO3HO E NioB0oit MOMEHT.




Muxann CadpaH. Yto ganbie?

« 2004 - 2008 , PocHo: Oupektop enaptameHTa MapkeTuHra, 3amectutennb
reHepanbHoro [mpekrtopa, YUneH lNpasneHus, YUneH CoseTta [dnpekTopos
paga OOYEPHUX CTPYKTYP

« 2008 — 2009 NpomceasbbaHK, BULIE NPE3UOEHT MO MapKETUHTY

« 2009 — HacToswee Bpema: ydpeaguTenb Orange Concierge
www.orangeVIP.ru n Safex Consulting www.safex-consulting.com

Apeme . safex

CONSULTING


http://www.orangevip.ru/
http://www.safex-consulting.com/
http://www.safex-consulting.com/
http://www.safex-consulting.com/

