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ROBILANTASSOCIATI

1984
INDEPENDENT, INTERNATIONAL
DESIGN LED, STRATEGIC DRIVEN
75 PEOPLE, 138 PROJECTS IN 2013,
12BLN IN 2013
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ROBILANTASSOCIATI

Main Mkts 

- Australia              
- Brazil 
- China  
- Germany    
- Japan  
- Korea
- Iran  
- New Zealand  
- Russia   
- Spain
- South Africa 
- Switzerland 
- Ucraine
- U.S.A 
- Venezuela                     

Main Industries

- Automotive
- Air transportation
- Banking & Finance
- Beverage
- Energy
- Fashion
- Food
- Luxury Goods
- Personal Care
- Publishing
- Spirits
- Technology
- Tobacco
- Wine Industry

Based in Milano, in an old chocolate factory, we are the only independent 
Italian company in the industry, with international visibility. 

OUR WORLD
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From Automotive

COMPANY PROFILE
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to Airlines
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to Banking
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from 
South African
spirits

COMPANY PROFILE
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to icons
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from fine food
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to Australian wines
and German beers

COMPANY PROFILE
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to FMCG

COMPANY PROFILE
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WE DO BRANDS...
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WE DO PACKAGING

6COMPANY PROFILE



ROBILANTASSOCIATI

WE DO PACKAGING
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WE DO STRUCTURAL
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ALITALIA STORE

GIOVANNI RANA
RESTAURANT - NEW YORKOLIO CARLI EMPORIUM

SUNGLASS HUT
SHOP - WORLDWIDE

ROBILANTASSOCIATI

WE DO RETAIL
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FERRARI  FIUMICINO

COMPANY PROFILE
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WE DO ADVERTISING
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WE DO ADVERTISING
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WE DO ADVERTISING
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WE DO 
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BRANDING

COMPANY PROFILE



SOME EXAMPLES
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MARTINI
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MARTINI

OPPORTUNITY:
REDUCE THE PERCEPTION GAP BRAND | PRODUCT
CONTRAST DECLINING TRENDS

ISSUE:
BY-PASS CATEGORY CODES 

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - MARTINI
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the first evolution

 reducing categories codes

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - MARTINI 31
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the second evolution

 introducing younger codes
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... and, most of all:

 build on iconic ball/bar logo
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back to the icon

 a new evolution
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MODELLING

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - MARTINI 35
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MODELLING
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MODELLING
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MODELLING
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Category codes are reassuring,

they favour a clear decoding leveraging known alphabets.

Unfortunately they speak product language and not brand language.
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OUTPUT 

HIGH VISIBILITY
BRAND CENTRIC ALPHABET
SLOW DOWN OF DECLINING TREND

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - MARTINI
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CUKI

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI
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CUKI

OPPORTUNITY:
STOP BANALIZATION
FAVOUR PORTFOLIO STRETCHING

ISSUE:
STOP TALKING ABOUT PRODUCT! 

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI
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WHICH PROMISE? WHICH DISCOURSE?

zzzzzzz

xxxxx

yyyyyy

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI

?
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THE PLEASURE OF THE TABLE
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THE EASYNESS OF SIMPLICITY
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The 
friendly

Chef

reassurance 
of Know How

easyness 
of simplicity

pleasure 
of the 
table

WHICH PROMISE? WHICH DISCOURSE?
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THE 
FRIENDLY 

CHEF



NEW PROMISE. NEW DISCOURSE. 
NEW SEG. PARADIGMA
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FROM > a product typology segmentation

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI

TO > a usage destination segmentation 



NEW PROMISE. NEW DISCOURSE. 
NEW SEG. PARADIGMA
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NEW PROMISE. NEW DISCOURSE. 
NEW ILLUSTRATIVE STYLE 
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NEW PROMISE. NEW DISCOURSE. 
NEW PHOTOGRAPHIC STYLE
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Cuki is close to you, 
talks to you, gives you advise, 
sorts out problems, helps you,
reassures you...

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI

NEW PROMISE. NEW DISCOURSE. 
NEW WORDING  
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NEW PROMISE. NEW DISCOURSE. 
NEW TYPOGRAPHY | FOR RATIONAL INFO
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NEW PROMISE. NEW DISCOURSE. 
NEW TYPOGRAPHY | FOR RATIONAL INFO



NEW PROMISE. NEW DISCOURSE. 
NEW LOGO
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FROM > Mechanic
FROM > Industrial

TO  > Expressive
TO  > Homy
TO  > Cosy
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NEW PROMISE. NEW DISCOURSE. 
NEW WEBSITE

Up-to-date 
Daylight 
Accessible 
Easy to surf



ROBILANTASSOCIATI 61REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI

NEW PROMISE. NEW DISCOURSE. 
NEW WEBSITE
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NEW PROMISE. NEW DISCOURSE. 
TRADE FOLDER | OFFERING KITCHEN SOLUTIONS 
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1 new logo2 segment

3 pdt description

4 key image

5 techno info 

6 benefit e r w

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI

NEW PROMISE. NEW DISCOURSE. 
NEW USER INTERFACE
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NEW PROMISE. NEW DISCOURSE. 
NEW USER INTERFACE
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NEW PROMISE. NEW DISCOURSE. 
NEW PACKAGING
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NEW PROMISE. NEW DISCOURSE. 
NEW PACKAGING
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NEW PROMISE. NEW DISCOURSE. 
NEW AD
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OUTPUT 

SHELF STAND OUT
INNOVATIVE BRAND PERCEPTION
PREMIUM PRICING
NEW SELL-IN PLATFORM AND ACTIVATION

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - CUKI
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PARTNER CREATIVE DIRECTOR
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THE 
OPPOSITE 
OF SOLVING 
PROBLEMS

71REBRANDING AS AN INSTRUMENT TO INCREASE SALES
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PICKWICK PUBLISHING
FERRARI SPUMANTE
SCALO MILANO OUTLET
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PICKWICK

OPPORTUNITY:
RE-INVENT THE BOOK OFFER
FOR A NEW SELLING PROPOSITION

ISSUE:
GLUE 2 WELL KNOW BRANDS INTO A NEW ONE

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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OUTPUT 

POSITIONING
NAMING
VISUAL STYLE
WEB-SITE

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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THE BRIEF
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A new publisher paperback brand
made by two publishers

+ = NEW
BRAND

teens
well-being

female
comedy

important writers
famous titles

titles from movies

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI

important writers
famous titles

titles from movies 
teens

well-being
female
comedy



WHAT DO THEY HAVE IN COMMON?

ROBILANTASSOCIATI 76

the lady, the hunter, the priest, the husband...

different target, different subjects

++ +

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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DIFFERENT STYLES?
DIFFERENT TARGET?

ONE BRAND?

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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LOOK IN
LOOK OUT

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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WHAT WE LEARN

DIFFERENT POINTS OF VIEWS

FROM
ART FOR FEW

TO
ART FOR ALL

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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WHAT WE LEARN

NOT ONE, BUT ONE + ONE + ONE...

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI

FROM
TECKY EXPERT

(8GB, 68gb)

TO
BOX OF EMOTIONS

40.000 SONGS, 1000 VIDEOS ALWAYS 
WITH YOU
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WHAT WE LEARN

BRANDS ARE PLATFORMS
BEING A PLATFORM BRAND, 
HELPS THE BRAND:

TO COLLECT
TO INVITE
TO SHARE
TO INVENT
TO MIX

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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FUN CTIONAL

A book should be a fun-ctional object,
always link with our life-style

BOOK AS PLATFORM

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI



DIFFERENT, YET CONNECTED

ROBILANTASSOCIATI 83

+ +

chic-devil cool-devil real-devil

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI

BOOK AS PLATFORM
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book everyday

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI

THE IDEA
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PICKWICK (emotional)
it sounds ‘pick a book a week’

PICKWICK (rational)
a novel by Charles Dickens

A WIDE OPEN EYE
into today’s world

A GOLDEN FISH
a friendly everyday mascot

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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UN FRIENDLY SYMBOL
WITH A PRESTIGIOUS MEANING

It’s my Pickwick

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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PICKWICK IS ALWAYS VISIBLE.
NOT ONLY IN BOOKSHOP

Pick and kiss!
happy san valentine book

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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PICKWICK USES AN FRIENDLY LANGUAGE

One after the other!

Quick! Run!

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI

It’s under the tree!Wake up!
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PICKWICK:
IT’S FOR ME
IT’S FOR YOU
IT’S FOR EVERYONE

IT’S READY
FOR THE DIGITAL 
PLATFORM TOO

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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OUTPUT 

‘DURING SUMMER WE NOTICED AN INCREMENTAL 
SHARE OF THE MARKET. IN NOVEMBER, FROM THE 
FIRST INDICATIONS, WE COULD PREDICT 
A HIGHER SELLING THAN THE FIRST OPERATION 
IN JUNE’.

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI
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OUTPUT 

‘PEOPLE INTERNALLY WERE WORRIED WHEN THE 
PROJECT WAS UN-BRANDED, WHILE IT WAS ALL 
CLEAR WHEN BRANDED’
(LORENZO GARAVALDI, GLOBAL BRAND MANAGER 
MONDADORI GROUP)

A SELLER: 
‘I HAVE A QUESTION: WHAT’S PICKWICK? 
BY THE WAY, I LOVE IT ALREADY!’

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - PICKWICK FOR MONDADORI



ROBILANTASSOCIATI 96

FERRARI SPUMANTE
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BRIEF

OPPORTUNITY:
TO BECOME WORLDWIDE ITALIAN LEADER 
IN THE ‘BUBBLE’ MARKET

ISSUE:
BE NEW, YET CLOSE TO THE HISTORICAL BRAND
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OUTPUT 

POSITIONING
VISUAL STYLE
LABEL
PACKAGING
SHOWROOM
RETAIL SHOP
BRAND VIDEO
ADVERTISING

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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SEARCHING
DISCOVERING
PROVOKING
ENHANCING
CREATING A UNIQUE STYLE

MORE THAN ‘BUBBLE’
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LOGOTYPE
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LOGO

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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ALWAYS THE SAME. ALWAYS DIFFERENT.

THE HOUSE STYLETHE KEY ELEMENTS

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE HOUSE STYLETHE KEY ELEMENTS

THE LOGO AS A KEY PART OF THE HOUSE STYLE

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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A CLEAR CHOICE FOR A TOTAL LOOK

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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ILLUSTRATION HELPS TO DREAM AND CREATE A STYLE

THE HOUSE STYLETHE KEY ELEMENTS

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE FERRARI SPUMANTE ELEMENTSKEY ELEMENTS

105

symbol colours font

since guarantee of origin red and gold

1902 TRENTO

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE ACTUAL EMBLEM
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THE KEY ELEMENTS

Classic
Elegant
Authoritative
Well-balanced
Rigorous
Historic

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE ACTUAL EMBLEM
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THE KEY ELEMENTS

Classic
Elegant
Authoritative
Well-balanced
Rigorous
Historic

Impersonal

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE EMBLEM

“THE COURTLY CHEVALIER”

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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LOCK UP
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THE KEY ELEMENTS

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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FROM 
VISUAL-CODE
TO 
VISUAL-STYLE

THE KEY ELEMENTS THE FERRARI F

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F - THE BOX

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F - THE BOX

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F - THE BOX

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS THE FERRARI F

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE COURTLY CHEVALIER - LOCK UPTHE KEY ELEMENTS

120REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS ALL THE ELEMENTS - THE GAZEBO

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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ALL THE ELEMENTS - THE RECHARGEABLE TABLE LAMPTHE KEY ELEMENTS

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS ALL THE ELEMENTS - THE RECHARGEABLE TABLE LAMP - NIGHT VERSION

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS ALL THE ELEMENTS - THE DIRECTOR'S CHAIR WITH EMBROIDERED CUSHION

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS ALL THE ELEMENTS - THE CUSHIONS

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE KEY ELEMENTS ALL THE ELEMENTS - THE DRINK TROLLEY - BLACK VERSION

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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MATERIALS
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MIRROR

STEEL

EMBROIDERY ON CANVAS

WHITE LACQUERED

WHITE WOOD

HEMP BLACK - WHITE

THE KEY ELEMENTS

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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TITOLO SOTTOCAPITOLOTITOLO CAPITOLO

NUOVO BRAND SPERLING/PIEMME PAPERBACK
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TITOLO SOTTOCAPITOLOTITOLO CAPITOLO

NUOVO BRAND SPERLING/PIEMME PAPERBACK
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OUTPUT 

‘EASY TO MANAGE
EASY TO RECOGNISE
EASY TO IMPLEMENT
GREAT TO OWN IT’

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - FERRARI SPUMANTE
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THE BRIEF
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BRIEF

OPPORTUNITY:
RE-INVENT A NEW CONCEPT OF OUTLET

ISSUE:
AN OUTLET TOO CLOSE TO THE CITY CENTER

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - SCALO MILANO OUTLET
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OUTPUT 

POSITIONING
NAMING
VISUAL STYLE
ARCHITECTURE DIRECTION
PRE-ACTIVITIES LAUNCH

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - SCALO MILANO OUTLET
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THE PROCESS

CONVEY 
in one single place, 3 different offers:
fashion brands, design and food hall.

UNDERSTAND 
better the synergy between 
the mall and the hosting city. 

IMAGINE 
a unique structural characteristic 
of layout and look of the shops.

DEFINE 
to glue the brand position 
to the offer of the mall.

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - SCALO MILANO OUTLET



Milan as fashion empireMilan as factory

Milan as design centre

ROBILANTASSOCIATI 138

City of Aperitif

City of 
international events City of fashion shoppingCity of Science

and Technology

City of connection
and network

City of Industries

What’s
MILAN?

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - SCALO MILANO OUTLET
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FROM

NOT A DEAD SHOPPING MALL

NOT AN OUTLET

NOT FASHION BRAND ONLY 

NOT ‘ONCE IN A WHILE’

NOT A PLACE TO BUY AND GO 

NOT SHOPPING ONLY

TO

A LIVELY FACTORIES

FASHION FOR LESS, FOOD FOR LOVE
FASHION, DESIGN AND FOOD 

EVERY WEEK

A PLACE TO LIVE
A SCHOOL, A BREAD GROCERY, A PARK...

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - SCALO MILANO OUTLET



ROBILANTASSOCIATI

A UNIQUE PLACE

NOT A FAKE SHOPPING VILLAGE.
IT’S A NEW PLACE TO BE.

140REBRANDING AS AN INSTRUMENT TO INCREASE SALES - SCALO MILANO OUTLET
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THE IDEA

THE FASHION, 
DESIGN & FOOD
FACTORY DISTRICT

REBRANDING AS AN INSTRUMENT TO INCREASE SALES - SCALO MILANO OUTLET
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SCALO MEANS ‘RAIL YARD’, WHERE THE LATEST OBJECTS ARRIVE BEFORE 
GETTING DISTRIBUTED. 

IT’S A METAPHOR TO DESCRIBE A PLACE WHERE THINGS (FASHION, 
DESIGN, FOOD) ARE PRODUCED AND ARE FRESH BRAND NEW.

SCALO MILANO IS A NEW BUSINESS PLATFORM TO DESCRIBE A NEW 
SHOPPING EXPERIENCE: THE PLACE WHERE FASHION, DESIGN AND FOOD 
ARE MADE AND ARE ALL TOGETHER
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A TASTY EXPERIENCE
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FROM CITY CENTER TO SCALO IN 25 MINUTES
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OUTPUT 

‘RA holistic approach helped on the first issue, changing 
the b2b perception (isn’t a shopping center, nor a retail 
park..) into a new retail concept. 

This help us, from the very first presentation to the 
international market, since it generated a natural and 
positive word of mouth, capturing the attention from 
luxury brands, which are usually quite difficult to reach’.
(Filippo Maffioli, Managing Director Promanagement)



Grazie!
Thank you!
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