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My Starbucks Idea
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HRRESNRE Skip the line :: Order from my iPhone

Posted on gf1ig/z012 8:25 AM
by ryandahl

31,687 Coffee & Espresso Drinks 5

3,182 Frappuccino® Beverages

0,334 Tea & Other Drinks ':P

14,529 Food | hate waiting in long lines at Starbucks. 1'd like to come into a store, find myself a nice,

cumfy couch, order my drink from my iPhone, and then, 5-10 minutes later, have the
330 Barista call out "Ryan, your Half-sweet double pump sugar free latte is ready." No lines, no
credit cards, no confusion on my order, and no need to reserve my favorite couch while |
2,404 MNew Technology waitin line. Or, even better, | can order my latte from 3 miles away. Come to the store,
10,189 Other Product Ideas skip the line, and have my hot drink waiting at the barrista bar. I'm sure others around
waould look at me thinking, "who does that guy think he is, King Tutt?"

7,532 Merchandise & Music
15,115  Starbucks Card

Great Clips is haircut company that has an app with similar features. You can reserve your
EXPERIENCE IDEAS spotin line from 3 miles away. | can show upwith1o0p ..




Anbda-6aHK

A Anbta-Mgen Mei 6ac crisiuum . iy
. BI'IepE\bIe Ha CanTe’ Per“CTDﬁL“‘lﬂ JANMET MUHYTY.

MEb! XOTMM CTaTE Nydile ArNA BaC W 3HAEM, YTO Bbl TOXE 3aUHTepecoBaHsl B 3ToM. ECTs cnocob caenats obMeH MHEHNAMMN Mone3HEIM
W MHTEPECHLIM — NofennTecs uaeei. Mul YBepeH:!, UTo MOXEM MHOMOMY HAYUMTHCH Y NOUTK LWECTH MWTTMOHOB HALLMX KNWeHTOB. Ecnn B 3HaeTe,
Uero BaM He XeataeT B Alkgha-baHke Uni Kak MOXHO NOBLICHTL KAYECTBO CEPBICA, HIDKE KHOMKA [MnA Bac.

BredpeHbl | Paccmompexbl | Ha paccmomperuu | Bee

EcTb BOnpochI? / /

OTBEYEEM Ha BONPOCE!. CHCTEMa EIDSHEI'pE}K,D,BHI."II:‘iI,
Npaenna None3oBaHnA 1 4pyroe.

Katanor uoen =

M.u,en, PAaINAEHHEIE MO NONOYEaM. frolsi, 4 anpens 2011, 17:54

Anbtha-BaHk SMS Aneda-Oupekt Anbga-lges HOMCK I'IapTHepCKMX rlporpaMM ioen meueme =2

An bCIJa-KJ'II-"I K Anba-KoHeynsTaHT Mpednonazaeman dama evedperun; 4 keapman 2012 2.

Anbta-Mobaiin Anbdga-Yek Maketsl yonyr
faHKkoMaTel GejonacHocTs ONOKWpOBKA KapT

BMPTYanbHanA KapTa Ae6eToBble KapTel
AeHeXHLIe NepeBofsl AenoanTsl

WHTEPHET-NNaTEXN KapTHI

CTOMKHYNCA € 334a4ell NoMCKa Ha KapTe Bniskaiwmx MarasiHoB co ckugkami. Mo Kaxnoil ckuoke NpUXoguTeA NEPEXOAUTE Ha
cailT cooTEETCTEYHLWEro NnapTHepa Anedia-baHka u uckaTe. ECTECTEEHHO, YTO NOCMe TPETLEND CTaN0 HEMHTEPEeCHo. A BOT eCni
Bkl Ha caliTe HaHKa Gbin CEPBUC C NOWCKOM, HANPUMED, MO CTAHLWKY METPO BCEX BRIKailUNX MarasuHoB CO CKMOKAMU, TO Mkl C
¥eHoll TouHo Bkl LeneHanpaeneHHo Ux noceTunu. Cepeuc yooBeH TeM, KTO He XOYET eXaTh 33 MOKYMKaMi AaneKo 1 Xo4eT
Hanbonee NonHo MCNoMNBE30BaTE BO3MOKHOCTH NNACcTUKOBLIX KapT - Tex xe Cosmo-kapTel u "Myxckoi kapTe!".
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KaTteropusauus KpayacopCUHIroBbIX NAaThopM

* 3KCNepTu3a

* reHepaums naen

* MUKpPO-3aJaHuns

°* yCnyru dopuiaHcepoB
* MHTEpPHET-CepBUCHI



PacnpepeneHune no Buaam 3aaau

M DKcnepTm3a

“ MuKpo-3agaumn
dpurnaHc

- Npewn

- Cepsuct




[MHaMMKa pbIHKA

O6bem pbiHKa
KpayacopcuHrosbix npoBanaepos
2009-2011, 8 MAH S

OCT IOXO0B y




CTpyKTypa A0XOA0B KpayACOPCUHIOBbIX MPOEKTOB

1% 2%

B IHTepHeT-cepBUCHI

" Mepgua v pa3neyeHuns
TexHONornM4Yeckunii cekTop

M [NponssoacTBO

- PuHaHCOBbIN CEKTOP

- Petenn

B Typusm

B Meay




NHAyCTpus pacTeT bbiCTpee cripoca

375.70

7V

214.90

53%
6.29

h 103%

165% 3.10

1.34 /
[ ]




KoMno3numsa ooxoaos
MO pa3Mepy K/IMEHTOB N KaTeropum rnpoekTta

2%

]
BonbLuoii 6usHec o 3% o o
>1 mapg $ 23% 40% 15% 30%

5%

CpeaHuii 6usHec
100 maH — 1 mnpa S

13%

lanbit 6UsHec
00 MAH S

53%,
artup




O6pa3oBaHMe y4aCTHUKOB KpayaCOpPCUHIa

5%
B CteneHb 6akanaspa
21% CreneHb marucrtpa

Btopoe o6pasoBaHue

CpeaHee obpasoBaHue

B [1OKTOpCKaA cTeneHb

23%_—




[lonoNHUTESbHbI N NUCTOYHUK A0XO0Aa

/6% Yy4aCTHMKOB UMeIoT
OCHOBHYO paboTy

‘/57% BbIMNONHAKOT 3a4adHUNE Pa3 B AE€Hb

\/70% PabOTHMKOB pa3 B HeAEeNto
\/100% XO0TA 6bl pa3 B mecAL,



[ MOKOCTb 4OXOAO0B

Jloxon TonoBbIX Y4aCTHUKOB
ot 500S B mecaL, B MUKPO-3a4ayax
a0 > 10.000S B npoeKTax

OCHOBAHHbIX Ha CNOXXHOM JKCMNepTn3e

Cpean mogeneu
onaaTbl AOMUHUNPYET
on/1aTa 3a TPaH3aKUUIO



[emMorpadus

51% yuacTtHukos ot 31 go 50 net
35% o118 no 30 net

My>XuuH 6onblue, Yem XKeHLUUH

HEeHWUHbI OOMUHUPYOM 8 MUKPO-3a0a4aX,
MYMHCYUHbI 8 3KCMEPMHbIX 300a4YaX U UHMepHem-cepsucax



KJIMeHTbl U UCNOJTHUTENU

OcHOBHble noTpeburennu
KpayACOPCUHIOBbIX YCNYT —
EBpona n CeBepHaa AMepuKa

OCHOBHble NMOCTABLMUKU YCNYT —
TUXOOKEeaHCKnN pernoH u
CeBepHaa AMepuKa



OTnuuuTenbHble YEpPTh

BbicOKaAa N0ANbHOCTb KIMEHTOB —

>2,4% coBepLLAOT NOBTOPHbIM 3aMPOC Ha YCYTN KPayACOPCUHIOBbIX NaaTdopm

1e GaKTopbl Npu BbiIbOpe KpayacopCUHroBon nnatpopmbl —
TBO paboyen cuabl N MOLLHOCTb NAATHOL




OTnnyuTenbHble YepThl

prI'IHbIe KJANEHTDbI N MYTU BbIXOAa HA

PBIHOK ans nnatgpopm npesanunpytor Hag nonyueHmnem goxopos.

TexHonornyeckne NMHTepHeT-cepPBUChbl —

Apansepbl pbiHKa

Manoe KonnyecTtso METPWUK opuentuposaHHbix Ha

cneynPuKy KameHTa



[Moaxon K KpayACOPCUMHIY C TOYKKM 3peHns bpenHaa

v/ DKOHOMMA 3aTpaT

v' BbIxo4, U3 ny3bIpA

v' OpueHTauma Ha KAneHTa

v IHTerpauma ronoca KameHTa B busHec
v [IpOHWKHOBEHMe OHNalHa B oddaanH
v 3nemeHTbl PR



CneuunanbHbIX AOKNAA

noarotosneHHoin ana Marketing One

JoKnagymk:

JlobaHoBa EkaTepunHa

CEO, Socialberry
and founder awesome startup

facebook.com/ekaterinofka



