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Russian Internet 
Future is bright
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Russian online market is booming. 
The time is right !
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Russia now well placed with major 
players, next to USA, Japan, and China
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Added 25 million internet users in the past 
4 years, and another 50M ready to join
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Internet Penetration at 42%, so 
can still double in size

Source: KPCB - Mary Meeker Oct 2011
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Russian massively social. A fantastic 
opportunity for innovation & self-expression
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How to benefit from this growth?

1. Invest in mobile

2. Invest in user interfaces

3. Invest in online marketing

4. Invest in videos

✴ (Don’t overestimate eCommerce potential for now)
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1- Invest in Mobile
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Mobile internet usage is growing sharply
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In Russia, Smartphone and 3G still very 
low, yet progressing really fast
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% %

Source: KPCB - Mary Meeker Oct 2011
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In developed countries or regions, 
smartphones often outsell feature phones
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All brands start to embrace mobile, to 
learn and be ready with the market
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2- Invest in Design & User Interface
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Effort in Design and User-Interface
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Source: KPCB - Mary Meeker Oct 2011
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Early 2010: children good segment was 
dominated by sites like this:
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Now, they look a lot more appealing

15



Instant access to quality content Cleeng 26/10/11

Very clean, friendly, user centric 
interface for leading Russia franchises
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3- Invest in online marketing

17



Instant access to quality content Cleeng 26/10/11

Share of internet advertising spending is 
still far behind, even in US
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Early advertisers will 
get better deals
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Social media advertising spending now 
dominates in the US (excluding Search)
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Share of  Total US Online display Ad Units

30%

Source: KPCB - Mary Meeker Oct 2011
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Make sure you:
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✓ Put in place the right analytics:
✓ Proper tagging of related webpages

✓ One tool (Google Analytics, Omniture,...) to track your campaigns

✓ Responsible manager 

✓ Optimize user experience
✓ Up to 50% of “internet devices” don’t run anymore on PC/Windows

✓ Check for loading times, and screen resolution

✓ When the campaign starts, the job is NOT done !
✓ Optimize campaign - design, content, message- using analytics

✓ ENGAGE SIMPLY WITH YOUR AUDIENCE
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4- Invest in video content
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Youth demo already 1/3rd of time online 
watching video

22

Time spent online (age 12-17)

Source: Mark Suster - State of venture capital Oct 2011
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How mainstream is video?

108 million people in the US

Watch....

1.3 billion videos
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DAILY

Source: Mark Suster - State of venture capital Oct 2011
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5- Don’t over-estimate ecommerce 
potential, be smart with KPI.
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And be patient: eCommerce already strong, 
grows together with living standards
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Internet 
Users

B2C 
Ecommerce

Revenue / 
e-User

GDP / 
Capita

Russia 45 million $7-8Billion $166 $10k

France 43 million $42 Billion $1100 $41k

USA 248 million $150 Billion $600 $47k

eCommerce Payment methods
Russia

Electronic payment 
progress fast. 1/3 of 

payments

eCommerce market and GDP 
comparison
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KPI: Integrate online + offline channel 
influence
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Online presence 
contributes to 1/2 

of retail sales !

Source: Forrester 2010

Retail sales - Online & Online Influenced
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Russia internet is booming. Embrace it!

1. Invest in mobile

2. Invest in user interfaces

3. Invest in online marketing

4. Invest in videos

5. eCommerce is more than online sales. Integrate offline 
practices too!
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Gilles Domartini

 @domartini

Thank You !
Q&A


